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Presentation of 2019 Proposed Budget

Committee Reports
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Mission Bay Master Association
2019 Proposed Budget

Presented by:

Cynthia Hoelscher, Finance Committee Chair
Karen Swan, Association Accountant



Mission Bay Master Association
2019 Proposed Budget, Process

Finance 
Committee 

prepares and 
submits budget 
draft to Steering 

Committee

Steering Committee 
reviews, makes changes 

and submits budget 
draft to membership for 

comment

Proposed budget 
discussed at 

winter general 
meeting

The Board of Directors approves a final 
budget after the winter general meeting



Mission Bay Master Association
2019 Proposed Budget, Committees

Finance Committee

Cynthia Hoelscher, Chair

Gary Goodman

Roger Norgaard

Ralph Brownell

Allen Bone

Steering Committee

Ralph Brownell – Chair, 2018-19

Joe Kennedy, Preserve Rep. (non-voting)

Cynthia Hoelscher

Roger Norgaard

Gary Goodman

Allen Bone

Dennis Duty

David Coffman

Mission Bay 
Board of Directors
Dennis Duty, President

Robert Martin

Rick LaPiana



Mission Bay Master Association
2019 Proposed Budget, Highlights
INCOME

$ 3 per lot per month increase in dues
$ 1 for operating expenses
$ 2 for maintenance reserve/roads

$ 46 total, per lot per month
$27 for operating expenses
$19 for maintenance and road reserves



Mission Bay Master Association
2019 Proposed Budget, Highlights

Operating Expenses, notable changes

General Administrative, increase of $534 for 2019 (Legal Fees 
+$500)
Maintenance & Landscaping, decrease of $190 for 2019 
(irrigation water -$2,110, plant beds +$700, irrigation 
maintenance + $600) 
 Total Maintenance Streets increase of $500 (snow at mailboxes)



Mission Bay Master Association
2019 Proposed Budget

Total Dues Breakout
General Dues Community Center $66
Reserve Dues Community Center $10
Subtotal $76

Mission Bay Master Association Dues $27
Mission Bay Master Association Reserve $11
Mission Bay Master Association Roads Reserve $  8
Subtotal $46
 Total dues/month Mission Bay Homeowners       $ 122
 Dues per quarter for 2019 $ 366
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Mission Bay Homeowners Association
Master Association
Revenues
2019 Proposed Budget
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Lots

				Quantity of Asssessed Lots (as of 10/25/14)

				Lots that do not belong to a sub-association (master association only)		Crescent Landing Townhomes		Lakeview Townhomes		Montana Landing Townhomes		Village Townhomes		Mountain View Townhomes		Mission Valley Townhomes		Patio Homes		Preserve		Total				Dues per Lot per Quarter		Total Dues Billed per Quarter

		Master Association:

		non-developer owned		147		14		6		10		4		4		4		13				202				$123.00		$24,846.00

		developer owned		6																		6				$30.75		$184.50

		Total		153		14		6		10		4		4		4		13		n/a		208						$25,030.50		-		check (s/b zero)

		Community Center

		non-developer owned		144		14		6		10		4		4		4		13		68		267				$207.00		$55,269.00

		developer owned		12																10		22				$207.00		$4,554.00

		Total		156		14		6		10		4		4		4		13		78		289						$59,823.00		(2,691)		check (s/b zero)

		Allocation %'s for costs shared between MB and MBP:

		Preserve lots - CC		78		27%																				Community Center mortgage payment		$5,715.00

		Mission Bay lots - CC		211		73%																				mortgage payment per CC lot		$19.78

		Total lots - CC		289		100.00%

		Lots included in master association but excluded from Community Center:

		Mission Bay Fairway Properties Lot 12 (Blewett)

		Mission Bay Fairway Properties Lot 13 (Blewett)

		Mission Bay Fairway Properties Lot 8 (Olsen)



&CMission Bay Homeowners Association
Summary of Lots Billed Master Association and Community Center Dues



summary of changes dues&assess.

				2013		2014				2013		2014				2013		2014						Notes

				Month						Quarter						Year

		Master Association dues (billed quarterly), general		$   26.00		$   30.00				$   78.00		$   90.00				$   312.00		$   360.00				15.4%

		Master Association dues (billed quarterly), reserve		11.00		11.00				33.00		33.00				132.00		132.00				0.0%

		Community Center dues (billed quarterly), general		- 0		59.00				- 0		177.00				- 0		708.00				0.0%

		Community Center dues (billed quarterly), reserve		- 0		10.00				- 0		30.00				- 0		120.00				0.0%

		Subtotal		- 0		110.00				- 0		330.00				- 0		1,320.00

		Master Association annual assessment (to offset past due accounts)		- 0		- 0				- 0		- 0				- 0		- 0

		Community Center annual assessment (to offset past due accounts)		3.33		- 0				10.00		- 0				40.00		- 0

		Subtotal		3.33		- 0				10.00		- 0				40.00		- 0

		Total		$   - 0		$   110.00				$   - 0		$   330.00				$   - 0		$   1,320.00

		$ Increase				$   - 0						$   - 0						$   - 0

		% Increase				0.00%						0.00%						0.00%



&CSummary of Changes
Dues & Assessments
compared to prior year



Table of Dues & Assessment

				2014		2014		2014		%		%

				Annual		Quarterly		Monthly		of Group		of Total

		Mission Bay Homeowners Association Master Association Dues:

		Maintenance of Landscaping, Grounds & Streets		$   236.95		$   59.24		$   19.75		44.7%		0.0%

		General & Administrative Costs		97.95		24.49		8.16		18.5%		0.0%

		Contributions to the Master Association Maintenance Reserve		132.00		33.00		11.00		24.9%		0.0%

		Allowance for Past Due Accounts		54.55		13.64		4.55		10.3%		0.0%

		Unspent Operating Funds		11.54		2.88		0.96		2.2%		0.0%

		Other Income		(2.46)		(0.61)		(0.20)		-0.5%		0.0%

		Total Master Association Dues		$   530.53		$   132.63		$   44.21		100.0%		0.0%

		Community Center Association Dues & Annual Assessment:

		General & Administrative Costs		$   - 0		$   - 0		$   - 0		0.0%		0.0%

		Community Center Financing Payments		- 0		- 0		- 0		0.0%		0.0%

		Contributions to the Community Center Maintenance Reserve		120.00		30.00		10.00		0.0%		0.0%

		Allowance for Past Due Accounts		- 0		- 0		- 0		0.0%		0.0%

		Building, Equipment, & Grounds		- 0		- 0		- 0		0.0%		0.0%

		Pool, Spa & Tennis Courts		- 0		- 0		- 0		0.0%		0.0%

		Unspent Operating Funds		- 0		- 0		- 0		0.0%		0.0%

		Other Income		- 0		- 0		- 0		0.0%		0.0%

		Total Community Center Dues & Annual Assessment		$   - 0		$   - 0		$   - 0		0.0%		0.0%

		Mission Bay Homeowners Association Master Association Dues & Community Center Dues & Annual Assessment		$   - 0		$   - 0		$   - 0				0.0%



&C&"Calibri,Regular"&11Mission Bay Homeowners Association
2013 Budget
&"Calibri,Bold"Allocation of Dues and Assessment

&CNote:  refer to 2013 budgets posted on website for futher details



A - MB-2016 calendar year

				Mission Bay Master Association

				Calendar Year 2017

				Budget  DRAFT														2017				over/(under)						2016		2013				2013		2016

				Board of Directors approval date:						Budget		Budget		Budget		Budget		Annual				prior year						Annual		Projected				Actual		Projected Through

										Jan-Mar		Apr-Jun		Jul-Sep		Oct-Dec		Budget				budget						Budget		Results				Results		12/31/16

				Revenue

				Dues from Members:		# of lots		$/Lot/Mo.																# of lots		$/Lot/Mo.

				General Dues - private owners		202		30.00		18,180		18,180		18,180		18,180		72,720				9,072		204		26.00		63,648								61,188

				Reserve Dues - private owners		202		11.00		6,666		6,666		6,666		6,666		26,664				(264)		204		11.00		26,928								26,861

				General Dues - Soward		6		7.50		135		135		135		135		540				72		6		6.50		468								468

				Reserve Dues - Soward		6		2.75		50		50		50		50		198				-		6		2.75		198								198

				Reserve Dues - Roads - private owners		202		4.00		2,424		2,424		2,424		2,424		9,696						204		2.00		4,896								4,848

				Reserve Dues - Roads - Soward		6		2.00		36		36		36		36		144						6		1.00		72								72

				Less:  Allowance for Doubtful Accounts (Soward & 2 privately owned lots)						(491)		(491)		(491)		(491)		(1,962)				(360)						(1,602)								(5,847)

				Total Dues from Members				45.00		27,000		27,000		27,000		27,000		108,000				13,392				39.00		94,608		-				-		87,788

				Interest Income, Member Finance Charges, Review Fees								-				500		500										500								3,036

				Total Revenue						27,000		27,000		27,000		27,500		108,500										95,108		-				-		90,824

				Expenses

				General & Administration

				Accounting						3,220		3,824		2,088		4,020		13,152				1,885						11,267								12,844

				Collection/Lien Filing Fees						25		25		25		25		100				-						100								-

				Violation Repairs												200		200										200								-

				Insurance - Directors & Officers												796		796				-						796								796

				Insurance - Property & Liability												2,935		2,935				115						2,820								2,935

				Legal						125		125		125		125		500				-						500								-

				Mileage Reimbursement														-				-						-								-

				Operating Supplies, incl. Postage, Licenses & Fees						525		525		525		525		2,100				1,400						700								2,074

				Property Taxes (common areas)								75				75		150				-						150								119		523 plus 439 NWH irrigation water charge

				Total General & Administration						3,895		4,574		2,763		8,701		19,933				3,400						16,533		-				-		18,768

				Maintenance Landscaping & Grounds

				Round-about Removal								3,800						3,800

				Flood Abatement For Lakeview TH								7,700						-

				Plant Beds (see supplementary schedule)								1,473		1,230		675		3,378				378						3,000								3,578

				Lawn Mowing (see supplementary schedule)								7,052		7,535		2,413		17,000				(0)						17,000								17,242

				Dock Area Clean-up and Misc. Maintenance								250		250				500				-						500								1,008

				Fertilization, Pest & Weed Control (see supplementary schedule)								2,181		3,701				5,882				682						5,200								5,936

				Irrigation Water								970		3,740		900		5,610				-						5,610								4,164

				Irrigation System Maintenance & Repairs								500		500		500		1,500				-						1,500								677

				Signs & Lighting Maintenance & Repairs								500		500				1,000				750						250								1,335

				Miscellaneous Maintenance						250		750		250		250		1,500				1,500														948

				Tree Replacement/Trimming								500						500				-						500								478

				Total Maintenance Landscaping & Grounds						250		25,676		17,706		4,738		40,670				7,110						33,560		-				-		35,366

				Maintenance Streets

				Snow Removal

				Streets						2,500						2,500		5,000				-						5,000								3,025

				Mailboxes						325						325		650				-						650								520

				Street Repairs												800		800				-						800								800

				Street Sanding & Sweeping						150						150		300				-						300								150

				Repairs						-		-		-		-		-				-						-		-				-

				Total Maintenance Streets						2,975		-		-		3,775		6,750				-						6,750		-				-		4,495

				Utilities Electricity						200		200		200		200		800				-						800								726

				Contributions to Master Association Maintenance Reserve						9,000		9,000		9,000		9,000		36,000				4,440						31,560								31,782

				Operating Contingency Fund						500		500		500		500		2,000										4,000								(313)

				Total Expenses						16,820		39,950		30,169		26,914		106,153										93,203		-				-		90,824

				Revenue in excess/(shortage) of Expenses						10,180		(12,950)		(3,169)		586		2,347										1,905		-				-		-

				Beginning Balance Net Assets Designated for Operating Expenditures						-		10,180		(2,770)		(5,939)		1,905										5,857		5,857				-		5,857		from p/l by class MB net profit for 2013

				Allocation (to)/from Reserve						-		-		-		5,353		5,353										(7,762)		(5,857)				-		13,545

				Ending Balance Net Assets Designated for Operating Expenditures						10,180		(2,770)		(5,939)		-		9605										(1,905)		-				-		19,402

				Beginning Balance Net Assets Designated for Maintenance Reserve						66,417		74,417		83,417		71,570		66,417										58,756		37,024						59,461

				Additions to Reserve						6,600		6,600		6,600		6,600		26,400				-						26,664		11,520						26,862

				Additions to Reserve - Roads						2,400		2,400		2,400		2,400		9,600										4,848								4,920

				Expenditures from Reserve						(1,000)				(20,847)		(2,000)		(23,847)				(8,687)						(15,160)		(5,658)						(24,826)

				Transfers (to)/from Operating														2,347										1,905		1,256						-

				Ending Balance Net Assets Designated for Maintenance Reserve						74,417		83,417		71,570		78,570		80,917										77,013		44,142		-		-		66,417

		*		2013 Actual Results are considered preliminary until the completion of a financial review by the Finance Committee

														Month		Quarter		Annual

				Operating Surplus/(Loss) per Lot (excl. lots incl. in APDA)										$   1.02		$   3.07		12.2903664921



&CPage &P of &N&R&D

Karen Swan:
Use beginning balance of reserves for 2015, plus

Karen Swan:
Privately owned lots minus developer & 2 doubtful accounts

Karen Swan:
Use private owners only: $6666 minus $33 per lot times 2 lots (Wilson)

Karen Swan:
Subtract past due accounts(2 Wilson lots)

Karen Swan:
Developer plus 2 private lots

Karen Swan:
Includes 6 MB Soward lots, plus 2 private owners (Wilson - 2 lots)

Karen Swan:
Subtract the road reserve for Soward, plus the 2 private owner reserve dues and their road reserve

Karen Swan:
Subtract the road reserve for Soward, plus the 2 private owner reserve dues and their road reserve

Karen Swan:
2/3 of $3000 for 2017 snow reserve expenditure

Karen Swan:
1/3 of $3000 snow expenditure

Karen Swan:
$14,820 from MB Reserve Study & $6,027
 for roads from Bob Martin's road study

Karen Swan:
6 MB Soward lots, plus 2 Wilson lots



MB-supplementary schedule-maint

										L A W N    C A R E																												FERTILIZATION & WEED CONTROL

		Contractor 2017		Work Order $ per service in 2017				Contractor		$ per service		Schedule (Day of Wk)		Apr		May		Jun		Jul		Aug		Sep		Oct		Total		$ Total		$ MBP (26%)		$ MB				Fertilizer						Pesticide						Herbicide				Apr		May		Jun		Jul		Aug		Sep		Oct		Total		$ Total		$ MBP (26%)		$ MB

		Mission		150		Village Common areas		Alpine		60				2		5		4		5		4		4		2		26		$   1,560				$   1,560				60		4				-		- 0		- 0		50		3																0		$   390				$   390

		Mission		100		Crescent Landing Park				100				2		5		4		4		5		4		2		26		$   2,600				$   2,600				180		4				incl. with fertilization						90		3																0		$   720				$   720		Mission

		Mission		60		Patio Homes Park				60				2		5		4		4		5		4		2		26		$   1,560				$   1,560				160		4				incl. with fertilization						105		3																0		$   640				$   640		Mission

		Emerald		242		Hawk Drive Entrance				242				1		1		2		2		2		1		1		10		$   2,420		$   629		$   1,791																																		0		$   -		$   -		$   -

		Emerald		31		Hawk/Tundra Right-away				31				1		1		2		2		1		1		1		9		$   279		$   73		$   206																																		0		$   -		$   -		$   -

		Emerald		145		Tundra Swan in MB				145				1		1		1		1		1		1		0		6		$   870		$   226		$   644																																		0		$   -		$   -		$   -

		Alpine		85		Entrance at Hwy 35				85				2		5		4		5		5		4		2		27		$   2,295		$   597		$   1,698				260		3				190		1				150		2																0		$   1,270		$   330		$   940		Alpine

		Mission		360		Village Trail				360				1		2		3		2		2		1		1		12		$   4,320				$   4,320										-				- 0		300		1																0		$   300				$   300

		Mission		250		Upper Village Trail				250				1		1		1		1		1		1		1		7																						165		2																		$   330				$   330

		Alpine		45		Beach Area Access				45				3		5		4		5		5		4		3		29		$   1,305				$   1,305				45		2				40		2				60		1																0		$   230				$   230

						Beach Trail - mow				-						5												0		$   -				$   -																																		0		$   -				$   -

		Alpine		55		Beach Trail - debris clean-up				55				1		0		1		0		1		0		1		4		$   220				$   220																																		0		$   -				$   -

						Sign near CC & Round-about																																												66		2																		$   132				$   132

						Other Roads/Streets																																																																$   -				$   -

						Trails

		Mission				MB Village																																						300		1																								$   300				$   300

		Mission				MB Other Road & Streets																																												350		2																		$   700				$   700

		Mission				Right of ways spraying																																												600		2																		$   1,200				$   1,200

																														$   17,429		$   1,525		$   15,904																																				$   6,212		$   330		$   5,882

						Total Cost per Month (MB only)								$   1,425		$   2,669		$   2,958		$   2,711		$   2,843		$   1,981		$   1,318								$   15,904																				$   -		$   -		$   -		$   -		$   -		$   -		$   -								$   5,882

																																rounded (for budget):		$   16,000																																						rounded (for budget):		$   5,900

																																																																										(18)

										P L A N T    B E D S

										$ per service				Apr		May		Jun		Jul		Aug		Sep		Oct		Total		$ Total				$ MB

		Alpine				Plant Bed Common Areas		Alpine						433.00		245.00		245.00		245.00		245.00		245.00		345.00		2003						$   2,003

		Alpine				Plant Beds Shared w/Preserve								220		165		165		165		165		165		330		1375		$   -		$   358		$   1,018

						Total Cost per Month (MB only)								$   653		$   410		$   410		$   410		$   410		$   410		$   675		3378						$   3,021

																																rounded (for budget):		$   3,000



&CMBHOA
Master Association
Supplementary Schedule
Lawn Care, Fertilization, Weed Control, Plant Beds
2014 Budget

&R&D

Kari:
includes prepayment discount
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MB-years

																Jan - Dec 09		Jan - Dec 10		Jan - Dec 11		Jan - Dec 12		Jan - Dec 13		Jan - Dec 14		Jan -Dec 14		Jan - Dec 15		2015 YTD		Projected 12/31/15		1/1/16-9/30/16		2016 4th Qtr		Projected 12/31/16		2016

																ACTUAL		ACTUAL		ACTUAL		ACTUAL		BUDGET		BUDGET		ACTUAL		BUDGET						Actual		Budget				BUDGET

								Homeowner Dues

										General Dues						56,028.00		56,140.50		56,493.81		58,896.00		64,116.00		73,260.00		61,350		61,050		88,946		73,260		46467		14721		61188		64116

										Reserve Dues						4,872.00		4,872.00		4,908.00		4,908.00		27,126.00		26,862.00		14,724		21,978		16,483		21,978		20146		6715		26861		26928

										Road Reserve																		61,350								3690		1230		4920		5166

										Allowance for Past Due Accts						-1,522.00		-359.44		-2,870.05		-1,578.43		-1,602.00		-1,962.00		-512		-1,428		-3,094		-4,195		-5447		-400		-5847		-1602

										Special Assessments: Hawk Drive

										Annual Lot Management																										150														94536		94536

								Total Homeowner Dues								59,378.00		60,653.06		58,531.76		62,225.57		89,640.00		98,160.00		136,912		81,600		102,335		91,043		65006		22266		87122		94608								92969		1602

								Expense																																										1567		92934

										Hawk Drive Road Assessment																																												94608

										Maintenance - Grounds																		61,350																										92934

												Lawn Mowing				15,918.40		17,227.00		16,698.00		11,547.00		17,000.00		16,999.54		14,022		17,000		14,568		17,000		16252		990		17242		17000												1674

												Fertilizer & Weed Control				5,592.35		6,124.40		6,360.40		4,607.82		5,200.00		5,882.00		3,166		5,200		3,886		5,200		5316		555		5871		5200

												Irrigation

														Irrigation Water		3,028.15		3,009.83		2,610.00		3,138.21		5,610.00		5,610.00		3,293		3,200		4,768		5,610		3584		580		4164		5610

														Irrigation Maintenance, Repairs		2,390.60		581.58		815.81		593.89		1,500.00		1,500.00		1,218		1,000		2,137		2,277		434		243		677		1500

												Total Irrigation				5,418.75		3,591.41		3,425.81		3,732.10		7,110.00		7,110.00		4,511		4,200		6,905		7,887		4018		823		4841		7110														$		# of Months		# of Lots

												Plant Bed Maintenance				2,516.25		2,573.65		1,462.47		2,081.25		3,000.00		3,378.00		3,167		3,000		2,742		3,815		2833		745		3578		3000										MB General Dues				26		3		202		15756

												Dock Area Maintenance				1,620.35		499.17		2,567.62		1,017.95		500.00		500.00		103		1,000		146		146		1008				1008		500										MB Reserve Dues				11		3		202		6666

												Miscellaneous Maintenance				617.16		0.00		462.08		125.84		0.00		1,500.00		406				177		340		784		164		948												MB General Dues - Developer				6.5		3		6		117

												Signs & Lighting Maintenance				245.91		0.00		204.31		586.97		250.00		1,000.00		135		500						1335				1335		250										MB Reserve Dues- Developer				2.75		3		6		49.5

												Tree Maintenance/Replacement				100.00		0.00		0.00		350.00		500.00		500.00		500		500		250		250		478				478		500										MB Road Reserve				2		3		202		1212

												Flower Pots				83.64		0.00		0.00		0.00		0.00		0.00														0												MB Road Reserve - Developer				1		3		6		18

												Pest Control																								65				65												Total per Quarter				39						23818.5

										Total Maintenance - Grounds						32,112.81		30,015.63		31,180.69		24,048.93		33,560.00		36,869.54		26,011		31,400		28,674		34,638		32089		3277		35366		33560										Doubtful accounts										-401

										General & Admin Costs

												Accounting				8,783.22		8,184.43		9,160.13		8,480.96		11,267.00		13,152.00		11,230		9,860		9,291		11,800		8245		4599		12844		11267

												Insurance

														Insurance - Property & Liability		1,708.00		2,324.01		2,214.51		2,460.00		2,820.00		2,935.00		3,559		2,600				2,541				2935		2935		2820

														Insurance - Directors & Officer		0.00		1,643.00		1,614.00		796.00		796.00		796.00		796		850				796				796		796		796

												Total Insurance				1,708.00		3,967.01		3,828.51		3,256.00		3,616.00		3,731.00		4,355		3,450		0		3,337		0		3731		3731		3616

												Legal				39.75		2,357.30		0.00		2,615.14		500.00		500.00		2,276		1,000		197		197								500										$   912		$   9		$   9,132		1st 10 months of year

												Property Taxes				1,161.73		800.05		1,077.03		924.30		150.00		150.00		523		1,100		72		130		58		61		119		150														$   1,520		Budget process

												Operating Supplies & Fees																												0																$   500		Income Tax Prep

														Operating Supplies		219.38		438.19		390.52		382.96		700.00		2,100.00		1,416		675		55		571		1815				1815		700														$   1,000		Ryan

														Postage		217.76		412.52		333.34		300.36						117		175		270		368		212				212																$   1,000		Ronnie

														Licenses & Fees		0.00		65.00		65.00		165.00						65		65		15		15		20				20

														ACH Fees		30.00		30.00		33.60		35.80						57		0		46		66		27				27

														Violation Repairs		0.00		0.00		0.00		0.00		200.00		200.00														0		200

														Collection/Lien Filing Fees		0.00		82.24		47.58		-5.54		100.00		100.00				300		4		11						0		100

												Total Operating Supplies & Fees				467.14		1,027.95		870.04		878.58		1,000.00		2,400.00		1,655		1,215		390		1,031		2074		0		2074		1000

												Mileage Reimbursement				0.00		0.00		0.00		1,461.36		0.00		0.00		90

												Security				0.00		0.00		57.36		497.08

										Total General & Admin Costs						12,159.84		16,336.74		14,993.07		18,113.42		16,533.00		19,933.00		20,129		16,625		9,950		16,495		10377		8391		18768		16533

										Maintenance - Streets

												Snow Removal

														Snow Removal - Streets		4,666.50		7,945.25		5,668.25		1,394.00		5,000.00		5,000.00		4,381		5,000		3,974		5,000		525		2500		3025		5000

														Snow Removal - Mailboxes		317.97		270.00		275.00		150.00		650.00		650.00		780		650						195		325		520		650

												Total Snow Removal				4,984.47		8,215.25		5,943.25		1,544.00		5,650.00		5,650.00		5,161		5,650		3,974		5,000		720		2825		3545		5650

												Maint & Repairs				0.00		2,314.98		127.50		0.00

												Street Repairs				0.00		812.68		150.94		25.13		800.00		800.00		625		800		22		800		400		400		800		800

												Street Sanding & Cleaning				114.00		150.00		0.00		75.00		300.00		300.00		100		300		100		300				150		150		300

										Total Maintenance - Streets & Signs						5,098.47		11,492.91		6,221.69		1,644.13		6,750.00		6,750.00		5,886		6,750		4,096		6,100		1120		3375		4495		6750

										Association & Reserve Dues

												Reserve Contributions				4,872.00		4,536.00		4,608.00		4,608.00		31,560.00		36,000.00		13,968		21,978		16,484		21,978		23836		7946		31782		31560

										Total Association & Reserve Dues						4,872.00		4,536.00		4,608.00		4,608.00		31,560.00		36,000.00		13,968		21,978		16,484		21,978		23836		7946		31782		31560

										Utilities

												Electricity				538.20		540.14		639.51		678.71		800.00		800.00		585		750		568		756		544		182		726		800

										Total Utilities						538.20		540.14		639.51		678.71		800.00		800.00		585		750		568		756		544		182		726		800

										Operating Contingency Fund																																4000

								Total Expense								54,781.32		62,921.42		57,642.96		49,093.19		89,203.00		100,352.54		127,930		77,503		59,771		79,967		67,966		23,171		91,137		93,203

				Net Ordinary Income												4,596.68		-2,268.36		888.80		13,132.38		437.00		-2,192.54		8,983		4,097		42,564		11,076		-2,960		-905		-4,015		1,405

				Other Income/Expense

						Other Income

								Collection Fee Income																								23		23		20				20

								Finance Charges (Collected)								437.49		860.12		891.37		734.24						824				1,314		1,314		1843				1843

								Interest Income								787.18		320.49		217.08		213.89		500.00		500.00		353		250		369		519		227		225		452		250

								Design Review Fee								0.00		250.00		250.00		500.00						1,000		250		500		500						0		250

								Permit & Replacement Fees								0.00		10.00		0.00		0.00																		0

								CC & R Violation Fines																								50		50		550				550

								Other Income																												171				171

						Total Other Income										1,224.67		1,440.61		1,358.45		1,448.13		500.00		500.00		2,177		500		2,256		2,406		2811		225		3036		500

				Net Other Income												1,224.67		1,440.61		1,358.45		1,448.13		500.00		500.00		2,177		500		2,256		2,406		2,811		225		3,036		500

		Net Income														5,821.35		-827.75		2,247.25		14,580.51		937.00		-1,692.54		11,160		4,597		44,820		13,483		-149		-680		-979		1,905

																														0
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Karen Swan
Includes Pest Control 535.00

Karen Swan:
Includes operating supplies-other which is computer supplies & repair

Karen Swan:
Includes 39.76 for painting supplies



D - CC-2016 calendar year

		Community Center																												Community Center

		Calendar Year 2017																												Calendar Year 2016

		Budget																												Budget

		Board of Directors approval date:																2017						over/(under)												2016		2013		2011						2016

										Budget		Budget		Budget		Budget		Annual						prior year												Annual		Projected								Projected Through

										Jan-Mar		Apr-Jun		Jul-Sep		Oct-Dec		Budget						budget												Budget		Results		Variance						12/31/16

		Revenue																												Revenue

		Dues from Members:		# of lots		$/Lot/Mo.																								Dues from Members:		# of lots		$/Lot/Mo.

		Family Social Membership Dues		1		55.00				165		165		165		165		660												Family Social Membership Dues				55.00												660

		General Dues - private owners - MB		199		59.00		$1 increase		35,223		35,223		35,223		35,223		140,892						-						General Dues - private owners - MB & Pres		269		54.00		174,312						x		-		176,334

		General Dues - private owners - Preserve		71		59.00				12,567		12,567		12,567		12,567		50,268												Reserve Dues - private owners - MB & Pres		269		10.00		32,280						x				33,390

		Reserve Dues - private owners - MB		199		10.00				5,970		5,970		5,970		5,970		23,880						-						General Dues - developer - MB & Preserve		8		54.00		5,184						x				5,184

		Reserve Dues - private owners - Preserve		71		10.00				2,130		2,130		2,130		2,130		8,520												Reserve Dues - developer - MB & Preserve		8		10.00		960						x				960

		General Dues - Soward - MB		6		59.00				1,062		1,062		1,062		1,062		4,248						-						Pool Renovations		269		4.00		12,912										12,816

		Reserve Dues - Soward - MB		6		10.00				180		180		180		180		720												Special Assessments												x

		Total Lots		270																				-						Less:  Allowance for Doubtful Accounts (developer & 3 past due private owners)						(8,592)						x				(8,592)

		Special Assessments																						-

		Less:  Allowance for Doubtful Accounts (developer & 3 past due private owners)								(1,863)		(1,863)		(1,863)		(1,863)		(7,452)						-

		Total - Dues from Members				69.00				55,269		55,269		55,269		55,269		221,076		100.0%				-						Total - Dues from Members				68.00		217,056		-		(217,056)						220,092

		Lease Income								1,500		1,500		1,500		1,500		6,000						-						Lease Income						6,000				(6,000)		x				6,000

		Rental Fees and Interest								350		350		350		350		1,400						-						Rental Fees and Interest						750				(750)		x				1,420

		Total Revenue								57,119		57,119		57,119		57,119		228,476						-						Total Revenue						223,806		-		(223,806)						227,512

		Expenses																												Expenses

		General & Administrative Costs																												General & Administrative Costs

		Association Mgmt Payroll, gross salary plus 7.65% FICA tax								15,895		15,895		15,895		15,895		63,581		28.8%				-						Association Mgmt Payroll, gross salary plus 7.65% FICA tax						63,581						x				63,529

		Insurance - Property & Liability														3,599		3,599						-						Insurance - Property & Liability						3,734						x				3,599

		Insurance - Unemployment								233		233		233		233		933						-						Insurance - Unemployment						933						x				700

		Insurance - Workers Compensation								200		200		200		200		800						-						Insurance - Workers Compensation						800						x		796		804

		Legal																-						-						Legal						-						x				-

		Operating Supplies								501		501		501		501		2,003						-						Operating Supplies						2,002						x				2,409

		Property Taxes										5,000				5,000		10,000		4.5%				-						Property Taxes						10,000						x				9,224

		Storage Unit								188		188		188		188		754						-						Storage Unit						754						x				752

		Website								39		39		159		39		276						-						Website						240						x				200

		Total General & Administrative Costs								17,057		22,057		17,177		25,655		81,945		37.1%				-						Total General & Administrative Costs						82,044		-		82,044						81,217

		Equipment & Building Costs																												Equipment & Building Costs

		HVAC Maintenance								250						250		500						-						HVAC Maintenance						500						x				250

		Maintenance & Repairs - Exercise Equipment								313		313		313		313		1,250						-						Maintenance & Repairs - Exercise Equipment						750						x				1,285

		Maintenance & Repairs - Other Equipment & Building								1,250		2,150		1,250		1,250		5,900						-						Maintenance & Repairs - Other Equipment & Building						3,000						x				7,170

		Community Center Financing Payments								17,145		17,145		17,145		17,145		68,580		31.0%				-						Community Center Financing Payments						68,570						x				68,410

																		-						-						Security Camera						-						x

		Window Cleaning										500				-		500						-						Window Cleaning						-						x				-

		Total Equipment & Building Costs								18,958		20,108		18,708		18,958		76,730		34.7%				-						Total Equipment & Building Costs						72,820		-		72,820						77,115

		Janitorial																												Janitorial

		Janitorial Labor								875		875		875		875		3,500						-						Janitorial Labor						3,200						x				3,070

		Janitorial Supplies								188		188		188		188		750						-						Janitorial Supplies						1,000						x				661

		Waste Management								111		111		111		111		444						-						Waste Management						440						x				443

		Total Janitorial								1,174		1,174		1,174		1,174		4,694		2.1%				-						Total Janitorial						4,640		-		4,640						4,174

		Maintenance Landscaping & Grounds																												Maintenance Landscaping & Grounds

		Plant Beds										440		440		440		1,320						-						Plant Beds						1,320						x				1,430

		Flower Pots										275						275						-						Flower Pots						275						x				525

		Fertilization, Weed & Pest Control												195		145		340						-						Fertilization, Weed & Pest Control						434						x				593

		Irrig.-Start-Up, Shut Down Maintenance										125				125		250						-						Irrig.-Start-Up, Shut Down Maintenance						500						x				100

		Lawn Mowing										585		585		585		1,755						-						Lawn Mowing						1,755						x				1,625

		Miscellaneous Maintenance										100		100		100		300						-						Miscellaneous Maintenance						299						x				167

		Tree Spraying & Maintenance										-		-		250		250						-						Tree Spraying & Maintenance						200						x				-

		Total Maintenance Landscaping & Grounds								-		1,525		1,320		1,645		4,490		2.0%				-						Total Maintenance Landscaping & Grounds						4,783		-		4,783						4,440

		Maintenance Pool & Tennis Courts																												Maintenance Pool & Tennis Courts

		Annual maintenance on tennis courts										800						800						-						Annual maintenance on tennis courts						1,220						x				711

		Summer employee daily maintenance & oversight at clubhouse										2,500		2,500		-		5,000						-						Summer employee daily maintenance & oversight at clubhouse						5,000						x				4,236

		Pool/Hot-tub spring start-up/shut-down										1,000		1,000				2,000						-						Pool/Hot-tub spring start-up/shut-down						1,750						x				91

		Pool supplies (chemicals)										750		750				1,500						-						Pool supplies (chemicals)						1,500						x				1,110

		Propane								500		1,000		2,000				3,500						-						Propane						3,300						x				3,300

		Pool/Spa repairs																						-						Pool/Spa repairs												x				627

		Total Maintenance Pool & Tennis Courts								500		6,050		6,250		-		12,800		5.8%				-						Total Maintenance Pool & Tennis Courts						12,770		-		12,770						10,075

		Employee Training																-																				-

		Utilities																												Utilities

		Cable TV & Internet								400		400		400		450		1,650						-						Cable TV & Internet						1,650										1,457

		Electric								1,500		1,250		1,350		1,600		5,700						-						Electric						5,500						x				5,607

		Sewer & Water (City)								363		275		787		325		1,750						-						Sewer & Water (City)						1,500						x				1,450

		Telephone								441		441		441		441		1,764						-						Telephone						1,320						x				1,483

		Total Utilities								2,704		2,366		2,978		2,816		10,864		4.9%				-						Total Utilities						9,970		-		9,970						9,997

		Snow Removal Parking Lot, Sidewalks								500						500		1,000		0.5%				-						Snow Removal Parking Lot, Sidewalks						750				750		x				455

		Contributions to Community Center Maintenance Reserve								7,830		7,830		7,830		7,830		31,320		14.2%				-						Contributions to Community Center Maintenance Reserve						31,920				31,920		x				33,390

		Total Expenses								48,722		61,109		55,436		58,577		223,843												Total Expenses						219,697		-		219,697						220,863

		Revenue in excess/(shortage) of Expenses								8,397		(3,990)		1,683		(1,458)		4,633												Revenue in excess/(shortage) of Expenses						4,109		-		(4,109)						6,649

		Beginning Balance Net Assets Designated for Operating Expenditures								-		-		-		-		-								from p/l by class CC net profit for 2013

		Current Year Revenue in excess/(shortage) of Expenses																4,633												Beginning Balance Net Assets Designated for Operating Expenditures						79,928										76,299

		Transfers (to)/from Reserve																(2,083)												Dues Income for Reserve						25344										25344

		Ending Balance Net Assets Designated for Operating Expenditures								-		-		-		-		-												Collection of Past Due Accounts

		Beginning Balance Net Assets Designated for Maintenance Reserve								113,002		120,952		129,142		90,808		113,002								from 1/1/14 of balance sheet				Beginning Balance Net Assets Designated for Maintenance Reserve						75,829		67,795		(8,034)						74,924

		Dues Income for Reserve								7,830		7,830		7,830		7,830		31,320						-		coming from reserve dues aborve				Dues Income for Reserve						31,920		24,000		(7,920)						33,390

		Collection of Past Due Accounts								-		-		-		-		-						-						Collection of Past Due Accounts						-				-

		Voluntary Contributions to Reserve (e.g. Bridge Group)								120		120		120		120		480						-						Voluntary Contributions to Reserve (e.g. Bridge Group)						480		480		-						480

		Interest Income										240				240		480						-						Interest Income						480		480		-						534

		Expenditures from Reserve (refer to reserve study for list of expenditures)												(46,284)				(46,284)						-		use bal sheet to look at reserve, add up expenses				Expenditures from Reserve (refer to reserve study for list of expenditures)						(10,400)		(12,827)		(2,427)						(2,975)

		Fund 2014 $38/lot assessment above with 2012 and 2013 opex surplus funds														-		-												Transfers (to)/from Operating						535		-		-						109

		Transfers (to)/from Operating								-		-		-		-		4,633												Transfers (to)/from Operating						3,609										6,649

		Ending Balance Net Assets Designated for Maintenance Reserve								120,952		129,142		90,808		98,998		103,631												Ending Balance Net Assets Designated for Maintenance Reserve						102,453		-		-						113,002

		* 2012 Actual Results are considered preliminary until the completion of a financial review by the Finance Committee

														Month		Quarter		Annual

		Operating Surplus/(Loss) per Lot (excl. lots incl. in APDA)												$   2.05		$   6.16		$   24.64
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Karen:
Includes 6 MB lots of Soward, plus 2 MB private lots (Wilson 2,  plus Medland 1)

Karen Swan:
Use the estimated reserve balance for the end of 12/31/16

Karen Swan:
Use estimated 12/31/15
reserve balance

Karen:
Includes 6 MB lots of Soward, plus 2 MB private lots (Wilson 2,  plus Medland 1)

Karen:
Includes 6 MB lots of Soward, plus 2 MB private lots (Wilson 2,  plus Medland 1)

Karen:
Includes 6 MB lots of Soward, plus 2 MB private lots (Wilson 2,  plus Medland 1)

Karen Swan:
Subtract 2 MB Wilson lots & 1 Preserve Medland lot and 6 MB Soward lots



CC-years

																Jan - Dec 09		Jan - Dec 10		Jan - Dec 11		Jan - Dec 12		Jan - Dec 13		Jan - Dec 14		Jan -Dec 14		Jan - Dec 15		2015 YTD		2015 Projected		2016		1/1/16-9/30/16		2016 4th Qtr		Projected 12/31/16		2016

																ACTUAL		ACTUAL		ACTUAL		ACTUAL		BUDGET		BUDGET				BUDGET				BUDGET		BUDGET-DRAFT		Actual		Budget				BUDGET

								Homeowner Dues

										Carry Forward From Reserves																				6,000.00		6,000.00		6,000.00

										General Dues						157,872.00		157,320.00		157,608.00		154,440.00		0.00		158,424.00		159,882.00		176,868.00		132,192.00		176,868.00		145,140.00		145,998		49,296		195,294		192,408

										Reserve Dues						6,864.00		6,840.00		6,840.00		27,456.00		0.00		27,552.00		27,552.00		27,744.00		20,736.00		27,744.00		27,744.00		25,470		7,920		33,390		33,240

										Family Social Membership Dues																		588.00				988.00		1,098.00		660.00		495				660

										Special Assessments						0.00		17,100.00		13,110.00		11,440.00		0.00		10,904.00		10,906.00														- 0

										Allowance for Past Due Accts						-16,757.00		-19,516.90		-22,749.35		-18,878.79		0.00		(23,324)		-152.00		-17,700.00		-5,804.00		-18,762.00		-17,995.00		(5,203)		(3,389)		(8,592)		(8,592)

								Total Homeowner Dues								147,979.00		161,743.10		154,808.65		174,457.21		0.00		173,556.00		198,776.00		192,912.00		154,112.00		192,948.00		155,549.00		166,760		53,827		220,752		217,056

								Expense

										Equipment & Building Costs

												Mortgage				59,608.95		57,648.00		57,648.00		57,648.00		0.00		57,650.00		52,844.00		57,650.00		43,236.00		57,648.00		57,648.00		51,267		17,143		68,410		68,570

												Exercise Equipment																														- 0

														Exercise Equipment Lease		6,690.86		4,018.27		0.00		0.00																				- 0

														Maint & Repairs-Exercise Equip		628.26		1,105.60		785.30		429.88		0.00		1,500.00		1,106.00		1,500.00		828.00		1,328.00		1,500.00		910		375		1,285		750

												Total Exercise Equipment				7,319.12		5,123.87		785.30		429.88		0.00		1,500.00		1,106.00		1,500.00		828.00		1,328.00		1,500.00		910		375		1,285		750

												Maint & Repairs - Bldg				504.09		1,145.21		642.60		1,114.01		0.00		1,000.00		525.00		700.00		2,750.00		2,875.00		2,500.00		5,708		750		6,458		3,000

												HVAC maintenance				150.00		880.00		562.50		1,450.30		0.00		1,500.00		911.00		1,500.00		235.00		200.00		1,000.00				250		250		500

												Maint & Repairs - Equip				50.73		190.12		45.00		104.66						841.00		500.00				360.00		500.00		712				712

										Total Equipment & Building Costs						67,632.89		64,987.20		59,683.40		60,746.85		0.00		61,650.00		56,227.00		61,850.00		47,049.00		62,411.00		63,148.00		58,597		18,518		77,115		72,820

										General & Admin Costs

												Association Mgmt Payroll				44,082.42		38,572.39		44,082.40		44,082.74		0.00		44,530.00		54,332.00		58,131.00		47,793.00		59,902.00		59,903.00		47,507		16,022		63,529		63,581

												Property Taxes				10,289.40		10,474.75		10,449.13		10,253.71		0.00		10,430.00		10,396.00		10,430.00		9,777.00		9,777.00		10,000.00		4,521		4,703		9,224		10,000

												Insurance, Property & Liability																						0.00								- 0

														Insurance - Property		2,460.00		1,915.99		1,976.95		1,954.00				2,500.00		2,083.00		2,958.00				2,958.00		3,000.00				3,000		3,000		3,000

														Insurance - Liability		1,879.00		1,037.61		968.04		1,002.00				970.00		542.00		542.00				542.00		600.00				734		599		734

												Total Property & Liability Insurance				4,339.00		2,953.60		2,944.99		2,956.00		0.00		3,470.00		2,625.00		3,500.00		0.00		3,500.00		3,600.00		- 0		3,734		3,599		3,734

												Insurance - Unemployment				725.01		885.71		2,327.71		1,913.79		0.00		1,320.00		1,098.00		1,508.00		933.00		933.00		933.00		465		235		700		933

												Insurance - Workers Comp				1,473.63		1,872.55		866.58		937.37		0.00		1,200.00		531.00		1,200.00		600.00		800.00		800.00		596		208		804		800

												Mileage Reimbursement				332.10		1,036.63		2,256.11		0.00												0.00								- 0

												Operating Supplies & Fees																						0.00								- 0

														Operating Supplies		582.58		397.45		388.41		950.22		0.00		500.00		1,646.00		1,000.00		1,350.00		1,643.00		2,003.00		1,909		500		2,409		2,002

														Website		99.99		109.94		99.99		209.27		0.00		240.00		240.00		240.00		240.00		240.00		240.00		120		80		200		240

												Total Operating Supplies & Fees				682.57		507.39		488.40		1,159.49		0.00		740.00		1,886.00		1,240.00		1,590.00		1,883.00		2,243.00		2,029		580		2,609		2,242

												Legal				925.93		1,789.55		0.00		0.00

												Storage				651.36		651.36		667.92		684.48		0.00		720.00		718.00		720.00		598.00		720.00		756.00		563		189		752		754

												Accounting				2,000.00		0.00		0.00		0.00																				- 0

												Consulting				900.00		0.00		0.00		0.00						664.00		0.00		138.00		138.00		0.00						- 0

												Security				0.00		0.00		731.72		9.69												0.00		0.00						- 0

										Total General & Admin Costs						66,401.42		58,743.93		64,814.96		61,997.27		0.00		62,410.00		72,250.00		76,729.00		61,429.00		77,653.00		78,235.00		55,681		25,671		81,352		82,044

										Pool & Tennis Courts

												Propane				3,694.29		3,524.72		4,219.47		4,885.13		0.00		2,000.00		2,935.00		3,300.00		1,933.00		1,933.00		3,300.00		2,629		671		3,300		3,300

												Daily Maintenance-Pool & Courts				6,273.26		2,108.39		2,832.30		2,722.67		0.00		4,020.00		4,501.00		4,200.00		4,533.00		4,533.00		5,000.00		4,236				4,236		5,000

												Pool/Spa Start-up/Shut-down				1,076.00		1,216.00		1,342.50		1,365.88		0.00		2,000.00		2,117.00		1,750.00		856.00		856.00		1,750.00		91				91		1,750

												Tennis Court Maintenance				704.41		677.62		963.88		1,000.00		0.00		800.00		1,220.00		1,220.00		521.00		521.00		1,220.00		711				711		1,220

												Pool/Spa Repairs				298.80		385.30		552.34		1,258.76		0.00		700.00		1,632.00		2,000.00		4,434.00		4,434.00		2,230.00		627				627

												Pool Supplies				437.94		488.92		346.93		431.26		0.00		750.00		1,089.00		1,200.00		1,105.00		1,441.00		1,500.00		1,110				1,110		1,500

										Total Pool & Tennis Courts						12,484.70		8,400.95		10,257.42		11,663.70		0.00		10,270.00		13,494.00		13,670.00		13,382.00		13,718.00		15,000.00		9,404		671		10,075		12,770

										Reserve Contributions						6,864.00		5,904.00		5,928.00		23,904.00		0.00		24,288.00		24,288.00		25,344.00		20,736.00		25,344.00		25,344.00		25,470		7,920		33,390		31,920

										Utilities

												Electricity				4,728.23		4,098.88		4,264.61		4,952.12		0.00		5,400.00		4,974.00		5,500.00		5,681.00		7,281.00		7,281.00		4,007		1,600		5,607		5,500

												Cable & Internet				930.03		979.66		925.54		1,212.06		0.00		1,800.00		1,530.00		1,650.00		1,144.00		1,557.00		1,600.00		1,045		412		1,457		1,650

												Telephone				260.93		749.29		1,005.61		905.62		0.00		2,520.00		945.00		1,140.00		1,462.00		1,747.00		1,747.00		1,008		475		1,483		1,320

												Water & Sewer				518.19		471.17		491.82		507.77		0.00		900.00		720.00		1,200.00		1,133.00		1,328.00		1,372.00		1,255		195		1,450		1,500

										Total Utilities						6,437.38		6,299.00		6,687.58		7,577.57		0.00		10,620.00		8,169.00		9,490.00		9,420.00		11,913.00		12,000.00		7,315		2,682		9,997		9,970

										Maintenance - Grounds

												Lawn Mowing				1,280.00		1,495.00		1,470.00		1,750.00		0.00		1,770.00		1,625.00		1,755.00		1,635.00		1,755.00		2,000.00		1,430		195		1,625		1,755

												Plant Bed Maintenance				835.00		636.50		447.59		643.02		0.00		1,430.00		1,375.00		1,320.00		880.00		1,320.00		1,320.00		990		440		1,430		1,320

												Fertilizer & Weed Control				611.56		466.49		602.70		754.97		0.00		500.00		351.00		450.00		134.00		209.00		300.00		149		144		293		434

												Pest Control				776.00		421.00		342.73		230.00		0.00		250.00		0.00		0.00				0.00				75		225		300

												Irrigation Maintenance, Repairs				371.80		420.01		404.00		488.76		0.00		250.00		706.00		0.00				0.00		700.00		45		55		100		500

												Flower Pots				292.74		303.46		244.88		222.27		0.00		275.00		299.00		275.00		266.00		266.00		275.00		525				525		275

												Lighting Maintenance																				52.00				100.00						- 0

												Tree Maintenance/Replacement				0.00		0.00		370.70		145.00		0.00		250.00		250.00		200.00				200.00		200.00						- 0		200

												Miscellaneous Maintenance				0.00		0.00		0.00		100.00						147.00		400.00		104.00		204.00		200.00		68		99		167		299

										Total Maintenance - Grounds						4,167.10		3,742.46		3,882.60		4,334.02		0.00		4,725.00		4,753.00		4,400.00		3,071.00		3,954.00		5,095.00		3,282		1,158		4,440		4,783

										Janitorial

												Janitorial - Labor				3,981.25		2,100.00		1,756.25		2,662.50		0.00		2,750.00		3,151.00		2,600.00		2,203.00		2,853.00		3,000.00		2,270		800		3,070		3,200

												Janitorial - Supplies				819.39		254.38		731.61		407.50		0.00		750.00		1,100.00		700.00		508.00		1,067.00		700.00		411		250		661		1,000

												Waste Management				364.03		382.38		401.53		416.20		0.00		444.00		440.00		440.00		330.00		440.00		440.00		331		112		443		440

												Window Cleaning				0.00		0.00		0.00		16.15																				- 0		500

										Total Janitorial						5,164.67		2,736.76		2,889.39		3,502.35		0.00		3,944.00		4,691.00		3,740.00		3,041.00		4,360.00		4,140.00		3,012		1,162		4,174		5,140

										Snow Removal - Driveways/Walks						365.00		595.00		615.99		235.00		0.00		900.00		504.00		1,150.00		0.00		538.00		750.00		80		375		455		750

								Total Expense								169,517.16		151,409.30		154,759.34		173,960.76		0.00		178,807.00		184,376.00		196,373.00		158,128.00		199,891.00		203,712.00		162,841		58,157		220,998		220,197

				Net Ordinary Income												-21,538.16		10,333.80		49.31		496.45		0.00		749.00		14,400.00		-3,461.00		-4,016.00		-6,943.00		-48,163.00		3,919		(4,330)		(246)		(3,141)

						Other Income

								Lease Income								0.00		6,000.00		6,000.00		6,000.00		0.00		6,000.00		6,000.00		6,000.00		6,000.00		6,000.00		6,000.00		4,500		1,500		6,000		6,000

								Rental Income								0.00		250.00		550.00		745.00						883.00		750.00		560.00		560.00		560.00		900				900		750

								Interest Income								268.01		285.15		0.00		0.00										268.00		518.00		500.00		260		260		520		260

								Permit & Replacement Fees								0.00		0.00		0.00		0.00												0.00								- 0

								Other Income																				230.00				10.00		10.00				- 0		- 0		- 0

						Total Other Income										268.01		6,535.15		6,550.00		6,745.00		0.00		6,000.00		7,113.00		6,750.00		6,828.00		7,088.00		7,060.00		5,660		1,760		7,420		7,010

		Net Income														-21,270.15		16,868.95		6,599.31		7,241.45		0.00		6,749.00		21,513.00		3,289.00		2,812.00		145.00		-41,103.00		9,579		(2,570)		7,174		3,869



&C&"Arial,Bold"&14Community Center

&RPage &P of &N

Kari:
moved this $50 to operating supplies to be consistent with coding of key replacements

Karen Swan:
Includes $200 of window cleaning

Karen Swan:
1st Half = $5256
2nd Half = $4521



past due accounts summary

				Community Center Dues		# of Lots				Mission Bay Master Association		# of Lots				Montana Landing Sub-association		# of Lots				Preserve Master Association		# of Lots				Total

		Private Owners:

		Mission Bay (8 owners)		5,523.74		12				2,497.26		11				0.00		2										8,021.00

		Preserve (2 owners)		2,209.76		2																3,314.64		2				5,524.40

		Total Private Owners		7,733.50		14				2,497.26		11				0.00		2				3,314.64		2				13,545.40

		Developer:

		Mission Bay Lots		2,016.00		14				150.00		8																2,166.00

		Preserve Lots		9,386.00		13																2,700.00		17				12,086.00

		Subtotal - Lots		11,402.00		27				150.00		8				0.00						2,700.00		17				14,252.00

		Rent - Realty Office		32,192.05																								32,192.05

		Assoc. Mgmt Allocation		8,265.49																								8,265.49

		Other Shared Costs		96.32																		(781.33)						(685.01)

		Total Developer		51,955.86						150.00						0.00						1,918.67						54,024.53

		Total Past Due		59,689.36						2,647.26						0.00						5,233.31						67,569.93

		note:  finance charges are excluded from the amounts reported

		WRITE OFF/ALLOWANCE RECORDED DURING 2009:

		Private Party past dues		7,689.00						2,488.00												3,315.00

		Preserve dues		9,386.00																		1,919.00

		MB dues		2,016.00						150.00

		Assn Mgmt Allocation - 2009		5,510.33

		Rent - 2009		24,000.00

		TOTAL W/O 2009		48,601.33						2,638.00						0.00						5,234.00

		W/O 12/31/08 Reserve		5,545.00

		STILL ON BOOKS		5,543.03						9.26						0.00						(0.69)

		Assn Mgmt Allocation - Q408		2,755.16

		Rent - Q408		2,647.05

		Other Shared Costs		96.32

				5,498.53



&CMission Bay Homeowners Association
Mission Bay Preserve Homeowners Association
Summary of Delinquent Accounts (> 90 days)
Projected to 12/31/13

&R&D



detail of past due accts

				MISSION BAY HOA		Current				1 - 30				31 - 60				61 - 90				> 90				TOTAL				CC		MB master		ML sub		CC&R Fines		F/C				CC		Master

				Giuliani, John		0.00				0.00				313.06				0.00				1,991.70				2,304.76				1,197.00		609.00						412.76		1		576		300

				Duckworth, Edward		0.00				0.00				237.00				0.00				0.00				237.00

				Huffine, Eric		0.00				0.00				601.11				0.00				3,780.65				4,381.76				1,296.00		675.00						2,410.76		3		1728		900

				Hamper, Peter		0.00				0.00				307.21				0.00				1,704.40				2,011.61				702.00		366.00						943.61		1		576		300

				Keyler, Christopher & Janis		0.00				0.00				277.80				0.00				12.00				289.80

				McDaniel, David		0.00				0.00				133.62				237.00				8,126.22				8,496.84				1,050.74		547.26						0.00		1		576		300

				O'Neill, Matt		0.00				0.00				277.80				0.00				0.00				277.80				702.00								93.46		1		576

				Wilson, Shawn		0.00				0.00				624.38				0.00				5,041.81				5,666.19				576.00		300.00						4,790.19		2		1152		600

																										23,665.76				5,523.74		2,497.26		0.00				8,650.78		9.00		5,184.00		2,400.00

																																										9		8

				MISSION BAY PRESERVE HOA		Current				1 - 30				31 - 60				61 - 90				> 90				TOTAL				CC		Preserve master

				Heftved/Keith		0.00				0.00				0.00				360.00				2,837.33				3,197.33				1,278.93		1,918.40										576		864

				Lutke/Duane		0.00				0.00				0.00				360.00				1,967.07				2,327.07				930.83		1,396.24										576		864

																										5,524.40				2,209.76		3,314.64										1152		1728

																																										2		2

																																										6,336.00		432

																																										11

																																										260

																																										249





Pie Charts - MB

		Mission Bay Homeowners Association

		Master Association

		Revenues

				2019								2010

				Budget								Projection		Difference

		Revenues

		Dues from Members

		General Dues		65,610								-		65,610

		Reserve Dues		46,170								-		46,170

		Allowance for Past Due Accounts		3,036								-		3,036

		Miscellaneous Income		500								-		500

		Total Revenues		109,244								-		109,244

		Mission Bay Homeowners Association

		Master Association

		Expenditures

				2019 Budget								2010 Projection		Difference

		Expenditures

		Operating Expenditures

		Maintenance		36,575								-		36,575

		General & Administrative		8,715								-		8,715

		Total Operating Expenditures		45,290								-		45,290

		Utilities		800

		Contributions to Maintenance Reserve		44,916								-		44,916

		Maintenance Streets (Snow)		13,300								-		13,300

		Total Expenditures		104,306								-		104,306

		Mission Bay HOA		2011								2010

		Expenditures		Budget								Projection		Difference

		Maintenance		36,575								-		36,575

		General & Administrative		8,715								-		8,715

		Contributions to Maintenance Reserve		44,916								-		44,916

		Maintenance Streets (including Snow)		13,300								-		13,300

		Mission Bay Homeowners Association

		Master Association

		General & Administrative Expenditures

				2011								2010

				Budget								Projection		Difference

		General & Administrative

		Accounting		13,152								-		13,152

		Insurance		3,731								-		3,731

		Property Taxes		150								-		150

		Operating Supplies & Fees		-								-		-

		Legal		500								-		500

		Total General & Administrative		-								-		-

		Mission Bay Homeowners Association

		Master Association

		Maintenance Expenditures

				2011								2010

				Budget								Projection		Difference

		Maintenance

		Lawn Mowing		17,000								-		17,000

		Fertilization & Weed Control		5,882								-		5,882

		Snow Removal		5,650								-		5,650

		Irrigation Water and Maintenance		7,110								-		7,110

		Plant Bed Maintenance		3,378								-		3,378

		Other Maintenance		-								-		-

		Total Maintenance		-								-		-

		Mission Bay Homeowners Association														2011

		Master Association														Budget

																(excluding lots with past due balance)

		# of lots used in calculations below														202

		Contribution Rate per Lot														0.50%

		Monthly Dues per lot for Community Center (excluding $2/mo. Reserve Dues)														$   30.00

		Expenditures

		Maintenance Landscaping & Grounds														16.78

		Accounting														5.43

		Snow Removal														2.33

		Insurance (Property, Liability, D&O)														1.54

		Property Taxes & Other General & Administrative Costs														1.26

		Other Maintenance Costs														0.78

		Total Expenditures per lot per month														$   28.12

		Lease & Interest Income per month (divided by # of lots)														0.21

		Unspent Operating Funds per lot per month														2.09
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		Community Center		2019										2010

				Budget										Projection		Difference

		Revenues

		Dues & Assessments from Members

		General Dues		215,028										-		-

		Social Membership		660										-		-

		Reserve Dues		32,580										-		-

		Allowance for Past Due Accounts		5,928										-		-

		Lease Income		6,000										-		-

		Miscellaneous Income		1,400										-		-

		Total Revenues		255,668										-		-

		Community Center		2019 Budget										2010 Projection		Difference

		Operating Expenditures

		General & Administrative		97,038										-		-

		Mortgage		68,580										-		-

		Building, Equipment, & Grounds		19,610										-		-

		Pool, Spa & Tennis Courts		23,000										-		-

		Utilities		10,800

		Total Operating Expenditures		219,028										-		-

		Contributions to Maintenance Reserve		31,800										-		-

		Funds Held for Short-term Operating Expenditures		-										-		-

		Total		250,828										-		-

		Community Center		2011

		Expenditures		Budget

		General & Administrative		97,038

		Mortgage		68,580

		Building, Equipment, & Grounds		19,610

		Pool, Spa & Tennis Courts		23,000

		Contributions to Maintenance Reserve		31,800

		Funds Held for Short-term Operating Expenditures		-

		Community Center		2019										2010

				Budget										Projection		Difference

		General & Administrative

		Association Mgmt Payroll & Related Taxes		71,946										-		-

		Property Taxes		10,000										-		-

		Property & Liability Insurance		3,599										-		-

		Unemployment & Workers Compensation Insurance		1,733										-		-

		Other General & Administrative		-										-		-

		Total General & Administrative		-										-		-

		Community Center		2011										2010

				Budget										Projection		Difference

		Building, Equipment, & Grounds

		Utilities		10,864										-		-

		Grounds Maintenance		4,490										-		-

		Janitorial, Garbage & Snow Removal		5,694										-		-

		Building & Other Equipment Maintenance		6,900										-		-

		Exercise Equipment Lease & Maintenance		-										-		-

		Total Building, Equipment, & Grounds		-										-		-

		Community Center		2011										2010

				Budget										Projection		Difference

		Pool, Spa & Tennis Courts

		Propane		3,500										-		-

		Daily Maintenance, Pool, Spa, & Tennis Courts		5,000										-		-

		Start-up & Shut-down, Pool & Spa		2,000										-		-

		Supplies & Repairs, Pool & Spa		1,500										-		-

		Start-up & Shut-down, Tennis Courts		800										-		-

		Total Pool, Spa & Tennis Courts		12,800										-		-

		Community Center														2011		2011

																Budget		Budget

																(excluding lots with past due balance, add assessment to dues)		(all lots)

		# of lots used in calculations below														185		205

		Contribution Rate per Lot														0.54%

		Monthly Dues per lot for Community Center (excluding $2/mo. Reserve Dues)														$   59.00		$   59.00

		Assessment per lot (divided by 12 months)														- 0

		Expenditures

		Community Center Loan Payments:

		Loan Principal Payments														10.62		9.58

		Loan Interest Payments														20.28		18.30

		Total Loan Payments														30.89		27.88

		Association Manager Salary and FICA tax														28.64		25.85

		Loan Interest Payments														20.28		18.30

		Loan Principal Payments														10.62		9.58

		Property Taxes														4.50		4.07

		Pool & Tennis Courts Maintenance														5.77		5.20

		Building & Equipment Maintenance														5.79		5.22

		Insurance (Property, Liability, Workers Comp., Unemployment)														- 0		- 0

		Utilities														4.89		4.42

		Grounds Maintenance														2.47		2.23

		Other General & Administrative Costs														- 0		- 0

		Total Expenditures per lot per month														$   - 0		$   - 0

		Lease & Interest Income per month (divided by # of lots)														3.33		3.01

		Unspent Operating Funds per lot per month														- 0		- 0
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Mission Bay Master Association
2019 Proposed Budget, Reserve Fund

Planned Expenditures
 Dock Area Erosion Abatement                                           $10K 
 Entry Pump, Irrigation                                                         $  2K
 Landscaping Repair, Miscellaneous                                   $  2K
 Tree Maintenance, Replacement                                       $  3K
 Roads Repair                                                                         $  4K
 Snow Removal                                                                      $  3K

$24K



Mission Bay Master Association
2019 Proposed Budget, Reserve Fund

Planned Expenditures – only if necessary
 Landscape Lights $  1.5K 
 Irrigation Repairs – Water Lines                                         $  3   K
 Lawn replacement, repair various sections                      $ 1.3K
 Village Sidewalks, minor repair                                          $  3   K
1. Only if necessary - expenditure sub-total                       $ 8.8K
2. Planned Expenditure sub-total                                         $24  K

Total Reserve Expenditures Budgeted                                  $32.8K




Chart1

		Maintenance

		General & Administrative

		Contributions to Maintenance Reserve
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Lots

				Quantity of Asssessed Lots (as of 10/25/14)

				Lots that do not belong to a sub-association (master association only)		Crescent Landing Townhomes		Lakeview Townhomes		Montana Landing Townhomes		Village Townhomes		Mountain View Townhomes		Mission Valley Townhomes		Patio Homes		Preserve		Total				Dues per Lot per Quarter		Total Dues Billed per Quarter

		Master Association:

		non-developer owned		147		14		6		10		4		4		4		13				202				$123.00		$24,846.00

		developer owned		6																		6				$30.75		$184.50

		Total		153		14		6		10		4		4		4		13		n/a		208						$25,030.50		-		check (s/b zero)

		Community Center

		non-developer owned		144		14		6		10		4		4		4		13		68		267				$207.00		$55,269.00

		developer owned		12																10		22				$207.00		$4,554.00

		Total		156		14		6		10		4		4		4		13		78		289						$59,823.00		(2,691)		check (s/b zero)

		Allocation %'s for costs shared between MB and MBP:

		Preserve lots - CC		78		27%																				Community Center mortgage payment		$5,715.00

		Mission Bay lots - CC		211		73%																				mortgage payment per CC lot		$19.78

		Total lots - CC		289		100.00%

		Lots included in master association but excluded from Community Center:

		Mission Bay Fairway Properties Lot 12 (Blewett)

		Mission Bay Fairway Properties Lot 13 (Blewett)

		Mission Bay Fairway Properties Lot 8 (Olsen)



&CMission Bay Homeowners Association
Summary of Lots Billed Master Association and Community Center Dues



summary of changes dues&assess.

				2013		2014				2013		2014				2013		2014						Notes

				Month						Quarter						Year

		Master Association dues (billed quarterly), general		$   26.00		$   30.00				$   78.00		$   90.00				$   312.00		$   360.00				15.4%

		Master Association dues (billed quarterly), reserve		11.00		11.00				33.00		33.00				132.00		132.00				0.0%

		Community Center dues (billed quarterly), general		- 0		59.00				- 0		177.00				- 0		708.00				0.0%

		Community Center dues (billed quarterly), reserve		- 0		10.00				- 0		30.00				- 0		120.00				0.0%

		Subtotal		- 0		110.00				- 0		330.00				- 0		1,320.00

		Master Association annual assessment (to offset past due accounts)		- 0		- 0				- 0		- 0				- 0		- 0

		Community Center annual assessment (to offset past due accounts)		3.33		- 0				10.00		- 0				40.00		- 0

		Subtotal		3.33		- 0				10.00		- 0				40.00		- 0

		Total		$   - 0		$   110.00				$   - 0		$   330.00				$   - 0		$   1,320.00

		$ Increase				$   - 0						$   - 0						$   - 0

		% Increase				0.00%						0.00%						0.00%



&CSummary of Changes
Dues & Assessments
compared to prior year



Table of Dues & Assessment

				2014		2014		2014		%		%

				Annual		Quarterly		Monthly		of Group		of Total

		Mission Bay Homeowners Association Master Association Dues:

		Maintenance of Landscaping, Grounds & Streets		$   236.95		$   59.24		$   19.75		44.7%		0.0%

		General & Administrative Costs		97.95		24.49		8.16		18.5%		0.0%

		Contributions to the Master Association Maintenance Reserve		132.00		33.00		11.00		24.9%		0.0%

		Allowance for Past Due Accounts		54.55		13.64		4.55		10.3%		0.0%

		Unspent Operating Funds		11.54		2.88		0.96		2.2%		0.0%

		Other Income		(2.46)		(0.61)		(0.20)		-0.5%		0.0%

		Total Master Association Dues		$   530.53		$   132.63		$   44.21		100.0%		0.0%

		Community Center Association Dues & Annual Assessment:

		General & Administrative Costs		$   - 0		$   - 0		$   - 0		0.0%		0.0%

		Community Center Financing Payments		- 0		- 0		- 0		0.0%		0.0%

		Contributions to the Community Center Maintenance Reserve		120.00		30.00		10.00		0.0%		0.0%

		Allowance for Past Due Accounts		- 0		- 0		- 0		0.0%		0.0%

		Building, Equipment, & Grounds		- 0		- 0		- 0		0.0%		0.0%

		Pool, Spa & Tennis Courts		- 0		- 0		- 0		0.0%		0.0%

		Unspent Operating Funds		- 0		- 0		- 0		0.0%		0.0%

		Other Income		- 0		- 0		- 0		0.0%		0.0%

		Total Community Center Dues & Annual Assessment		$   - 0		$   - 0		$   - 0		0.0%		0.0%

		Mission Bay Homeowners Association Master Association Dues & Community Center Dues & Annual Assessment		$   - 0		$   - 0		$   - 0				0.0%



&C&"Calibri,Regular"&11Mission Bay Homeowners Association
2013 Budget
&"Calibri,Bold"Allocation of Dues and Assessment

&CNote:  refer to 2013 budgets posted on website for futher details



A - MB-2016 calendar year

				Mission Bay Master Association

				Calendar Year 2017

				Budget  DRAFT														2017				over/(under)						2016		2013				2013		2016

				Board of Directors approval date:						Budget		Budget		Budget		Budget		Annual				prior year						Annual		Projected				Actual		Projected Through

										Jan-Mar		Apr-Jun		Jul-Sep		Oct-Dec		Budget				budget						Budget		Results				Results		12/31/16

				Revenue

				Dues from Members:		# of lots		$/Lot/Mo.																# of lots		$/Lot/Mo.

				General Dues - private owners		202		30.00		18,180		18,180		18,180		18,180		72,720				9,072		204		26.00		63,648								61,188

				Reserve Dues - private owners		202		11.00		6,666		6,666		6,666		6,666		26,664				(264)		204		11.00		26,928								26,861

				General Dues - Soward		6		7.50		135		135		135		135		540				72		6		6.50		468								468

				Reserve Dues - Soward		6		2.75		50		50		50		50		198				-		6		2.75		198								198

				Reserve Dues - Roads - private owners		202		4.00		2,424		2,424		2,424		2,424		9,696						204		2.00		4,896								4,848

				Reserve Dues - Roads - Soward		6		2.00		36		36		36		36		144						6		1.00		72								72

				Less:  Allowance for Doubtful Accounts (Soward & 2 privately owned lots)						(491)		(491)		(491)		(491)		(1,962)				(360)						(1,602)								(5,847)

				Total Dues from Members				45.00		27,000		27,000		27,000		27,000		108,000				13,392				39.00		94,608		-				-		87,788

				Interest Income, Member Finance Charges, Review Fees								-				500		500										500								3,036

				Total Revenue						27,000		27,000		27,000		27,500		108,500										95,108		-				-		90,824

				Expenses

				General & Administration

				Accounting						3,220		3,824		2,088		4,020		13,152				1,885						11,267								12,844

				Collection/Lien Filing Fees						25		25		25		25		100				-						100								-

				Violation Repairs												200		200										200								-

				Insurance - Directors & Officers												796		796				-						796								796

				Insurance - Property & Liability												2,935		2,935				115						2,820								2,935

				Legal						125		125		125		125		500				-						500								-

				Mileage Reimbursement														-				-						-								-

				Operating Supplies, incl. Postage, Licenses & Fees						525		525		525		525		2,100				1,400						700								2,074

				Property Taxes (common areas)								75				75		150				-						150								119		523 plus 439 NWH irrigation water charge

				Total General & Administration						3,895		4,574		2,763		8,701		19,933				3,400						16,533		-				-		18,768

				Maintenance Landscaping & Grounds

				Round-about Removal								3,800						3,800

				Flood Abatement For Lakeview TH								7,700						-

				Plant Beds (see supplementary schedule)								1,473		1,230		675		3,378				378						3,000								3,578

				Lawn Mowing (see supplementary schedule)								7,052		7,535		2,413		17,000				(0)						17,000								17,242

				Dock Area Clean-up and Misc. Maintenance								250		250				500				-						500								1,008

				Fertilization, Pest & Weed Control (see supplementary schedule)								2,181		3,701				5,882				682						5,200								5,936

				Irrigation Water								970		3,740		900		5,610				-						5,610								4,164

				Irrigation System Maintenance & Repairs								500		500		500		1,500				-						1,500								677

				Signs & Lighting Maintenance & Repairs								500		500				1,000				750						250								1,335

				Miscellaneous Maintenance						250		750		250		250		1,500				1,500														948

				Tree Replacement/Trimming								500						500				-						500								478

				Total Maintenance Landscaping & Grounds						250		25,676		17,706		4,738		40,670				7,110						33,560		-				-		35,366

				Maintenance Streets

				Snow Removal

				Streets						2,500						2,500		5,000				-						5,000								3,025

				Mailboxes						325						325		650				-						650								520

				Street Repairs												800		800				-						800								800

				Street Sanding & Sweeping						150						150		300				-						300								150

				Repairs						-		-		-		-		-				-						-		-				-

				Total Maintenance Streets						2,975		-		-		3,775		6,750				-						6,750		-				-		4,495

				Utilities Electricity						200		200		200		200		800				-						800								726

				Contributions to Master Association Maintenance Reserve						9,000		9,000		9,000		9,000		36,000				4,440						31,560								31,782

				Operating Contingency Fund						500		500		500		500		2,000										4,000								(313)

				Total Expenses						16,820		39,950		30,169		26,914		106,153										93,203		-				-		90,824

				Revenue in excess/(shortage) of Expenses						10,180		(12,950)		(3,169)		586		2,347										1,905		-				-		-

				Beginning Balance Net Assets Designated for Operating Expenditures						-		10,180		(2,770)		(5,939)		1,905										5,857		5,857				-		5,857		from p/l by class MB net profit for 2013

				Allocation (to)/from Reserve						-		-		-		5,353		5,353										(7,762)		(5,857)				-		13,545

				Ending Balance Net Assets Designated for Operating Expenditures						10,180		(2,770)		(5,939)		-		9605										(1,905)		-				-		19,402

				Beginning Balance Net Assets Designated for Maintenance Reserve						66,417		74,417		83,417		71,570		66,417										58,756		37,024						59,461

				Additions to Reserve						6,600		6,600		6,600		6,600		26,400				-						26,664		11,520						26,862

				Additions to Reserve - Roads						2,400		2,400		2,400		2,400		9,600										4,848								4,920

				Expenditures from Reserve						(1,000)				(20,847)		(2,000)		(23,847)				(8,687)						(15,160)		(5,658)						(24,826)

				Transfers (to)/from Operating														2,347										1,905		1,256						-

				Ending Balance Net Assets Designated for Maintenance Reserve						74,417		83,417		71,570		78,570		80,917										77,013		44,142		-		-		66,417

		*		2013 Actual Results are considered preliminary until the completion of a financial review by the Finance Committee

														Month		Quarter		Annual

				Operating Surplus/(Loss) per Lot (excl. lots incl. in APDA)										$   1.02		$   3.07		12.2903664921



&CPage &P of &N&R&D

Karen Swan:
Use beginning balance of reserves for 2015, plus

Karen Swan:
Privately owned lots minus developer & 2 doubtful accounts

Karen Swan:
Use private owners only: $6666 minus $33 per lot times 2 lots (Wilson)

Karen Swan:
Subtract past due accounts(2 Wilson lots)

Karen Swan:
Developer plus 2 private lots

Karen Swan:
Includes 6 MB Soward lots, plus 2 private owners (Wilson - 2 lots)

Karen Swan:
Subtract the road reserve for Soward, plus the 2 private owner reserve dues and their road reserve

Karen Swan:
Subtract the road reserve for Soward, plus the 2 private owner reserve dues and their road reserve

Karen Swan:
2/3 of $3000 for 2017 snow reserve expenditure

Karen Swan:
1/3 of $3000 snow expenditure

Karen Swan:
$14,820 from MB Reserve Study & $6,027
 for roads from Bob Martin's road study

Karen Swan:
6 MB Soward lots, plus 2 Wilson lots



MB-supplementary schedule-maint

										L A W N    C A R E																												FERTILIZATION & WEED CONTROL

		Contractor 2017		Work Order $ per service in 2017				Contractor		$ per service		Schedule (Day of Wk)		Apr		May		Jun		Jul		Aug		Sep		Oct		Total		$ Total		$ MBP (26%)		$ MB				Fertilizer						Pesticide						Herbicide				Apr		May		Jun		Jul		Aug		Sep		Oct		Total		$ Total		$ MBP (26%)		$ MB

		Mission		150		Village Common areas		Alpine		60				2		5		4		5		4		4		2		26		$   1,560				$   1,560				60		4				-		- 0		- 0		50		3																0		$   390				$   390

		Mission		100		Crescent Landing Park				100				2		5		4		4		5		4		2		26		$   2,600				$   2,600				180		4				incl. with fertilization						90		3																0		$   720				$   720		Mission

		Mission		60		Patio Homes Park				60				2		5		4		4		5		4		2		26		$   1,560				$   1,560				160		4				incl. with fertilization						105		3																0		$   640				$   640		Mission

		Emerald		242		Hawk Drive Entrance				242				1		1		2		2		2		1		1		10		$   2,420		$   629		$   1,791																																		0		$   -		$   -		$   -

		Emerald		31		Hawk/Tundra Right-away				31				1		1		2		2		1		1		1		9		$   279		$   73		$   206																																		0		$   -		$   -		$   -

		Emerald		145		Tundra Swan in MB				145				1		1		1		1		1		1		0		6		$   870		$   226		$   644																																		0		$   -		$   -		$   -

		Alpine		85		Entrance at Hwy 35				85				2		5		4		5		5		4		2		27		$   2,295		$   597		$   1,698				260		3				190		1				150		2																0		$   1,270		$   330		$   940		Alpine

		Mission		360		Village Trail				360				1		2		3		2		2		1		1		12		$   4,320				$   4,320										-				- 0		300		1																0		$   300				$   300

		Mission		250		Upper Village Trail				250				1		1		1		1		1		1		1		7																						165		2																		$   330				$   330

		Alpine		45		Beach Area Access				45				3		5		4		5		5		4		3		29		$   1,305				$   1,305				45		2				40		2				60		1																0		$   230				$   230

						Beach Trail - mow				-						5												0		$   -				$   -																																		0		$   -				$   -

		Alpine		55		Beach Trail - debris clean-up				55				1		0		1		0		1		0		1		4		$   220				$   220																																		0		$   -				$   -

						Sign near CC & Round-about																																												66		2																		$   132				$   132

						Other Roads/Streets																																																																$   -				$   -

						Trails

		Mission				MB Village																																						300		1																								$   300				$   300

		Mission				MB Other Road & Streets																																												350		2																		$   700				$   700

		Mission				Right of ways spraying																																												600		2																		$   1,200				$   1,200

																														$   17,429		$   1,525		$   15,904																																				$   6,212		$   330		$   5,882

						Total Cost per Month (MB only)								$   1,425		$   2,669		$   2,958		$   2,711		$   2,843		$   1,981		$   1,318								$   15,904																				$   -		$   -		$   -		$   -		$   -		$   -		$   -								$   5,882

																																rounded (for budget):		$   16,000																																						rounded (for budget):		$   5,900

																																																																										(18)

										P L A N T    B E D S

										$ per service				Apr		May		Jun		Jul		Aug		Sep		Oct		Total		$ Total				$ MB

		Alpine				Plant Bed Common Areas		Alpine						433.00		245.00		245.00		245.00		245.00		245.00		345.00		2003						$   2,003

		Alpine				Plant Beds Shared w/Preserve								220		165		165		165		165		165		330		1375		$   -		$   358		$   1,018

						Total Cost per Month (MB only)								$   653		$   410		$   410		$   410		$   410		$   410		$   675		3378						$   3,021

																																rounded (for budget):		$   3,000
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MB-years

																Jan - Dec 09		Jan - Dec 10		Jan - Dec 11		Jan - Dec 12		Jan - Dec 13		Jan - Dec 14		Jan -Dec 14		Jan - Dec 15		2015 YTD		Projected 12/31/15		1/1/16-9/30/16		2016 4th Qtr		Projected 12/31/16		2016

																ACTUAL		ACTUAL		ACTUAL		ACTUAL		BUDGET		BUDGET		ACTUAL		BUDGET						Actual		Budget				BUDGET

								Homeowner Dues

										General Dues						56,028.00		56,140.50		56,493.81		58,896.00		64,116.00		73,260.00		61,350		61,050		88,946		73,260		46467		14721		61188		64116

										Reserve Dues						4,872.00		4,872.00		4,908.00		4,908.00		27,126.00		26,862.00		14,724		21,978		16,483		21,978		20146		6715		26861		26928

										Road Reserve																		61,350								3690		1230		4920		5166

										Allowance for Past Due Accts						-1,522.00		-359.44		-2,870.05		-1,578.43		-1,602.00		-1,962.00		-512		-1,428		-3,094		-4,195		-5447		-400		-5847		-1602

										Special Assessments: Hawk Drive

										Annual Lot Management																										150														94536		94536

								Total Homeowner Dues								59,378.00		60,653.06		58,531.76		62,225.57		89,640.00		98,160.00		136,912		81,600		102,335		91,043		65006		22266		87122		94608								92969		1602

								Expense																																										1567		92934

										Hawk Drive Road Assessment																																												94608

										Maintenance - Grounds																		61,350																										92934

												Lawn Mowing				15,918.40		17,227.00		16,698.00		11,547.00		17,000.00		16,999.54		14,022		17,000		14,568		17,000		16252		990		17242		17000												1674

												Fertilizer & Weed Control				5,592.35		6,124.40		6,360.40		4,607.82		5,200.00		5,882.00		3,166		5,200		3,886		5,200		5316		555		5871		5200

												Irrigation

														Irrigation Water		3,028.15		3,009.83		2,610.00		3,138.21		5,610.00		5,610.00		3,293		3,200		4,768		5,610		3584		580		4164		5610

														Irrigation Maintenance, Repairs		2,390.60		581.58		815.81		593.89		1,500.00		1,500.00		1,218		1,000		2,137		2,277		434		243		677		1500

												Total Irrigation				5,418.75		3,591.41		3,425.81		3,732.10		7,110.00		7,110.00		4,511		4,200		6,905		7,887		4018		823		4841		7110														$		# of Months		# of Lots

												Plant Bed Maintenance				2,516.25		2,573.65		1,462.47		2,081.25		3,000.00		3,378.00		3,167		3,000		2,742		3,815		2833		745		3578		3000										MB General Dues				26		3		202		15756

												Dock Area Maintenance				1,620.35		499.17		2,567.62		1,017.95		500.00		500.00		103		1,000		146		146		1008				1008		500										MB Reserve Dues				11		3		202		6666

												Miscellaneous Maintenance				617.16		0.00		462.08		125.84		0.00		1,500.00		406				177		340		784		164		948												MB General Dues - Developer				6.5		3		6		117

												Signs & Lighting Maintenance				245.91		0.00		204.31		586.97		250.00		1,000.00		135		500						1335				1335		250										MB Reserve Dues- Developer				2.75		3		6		49.5

												Tree Maintenance/Replacement				100.00		0.00		0.00		350.00		500.00		500.00		500		500		250		250		478				478		500										MB Road Reserve				2		3		202		1212

												Flower Pots				83.64		0.00		0.00		0.00		0.00		0.00														0												MB Road Reserve - Developer				1		3		6		18

												Pest Control																								65				65												Total per Quarter				39						23818.5

										Total Maintenance - Grounds						32,112.81		30,015.63		31,180.69		24,048.93		33,560.00		36,869.54		26,011		31,400		28,674		34,638		32089		3277		35366		33560										Doubtful accounts										-401

										General & Admin Costs

												Accounting				8,783.22		8,184.43		9,160.13		8,480.96		11,267.00		13,152.00		11,230		9,860		9,291		11,800		8245		4599		12844		11267

												Insurance

														Insurance - Property & Liability		1,708.00		2,324.01		2,214.51		2,460.00		2,820.00		2,935.00		3,559		2,600				2,541				2935		2935		2820

														Insurance - Directors & Officer		0.00		1,643.00		1,614.00		796.00		796.00		796.00		796		850				796				796		796		796

												Total Insurance				1,708.00		3,967.01		3,828.51		3,256.00		3,616.00		3,731.00		4,355		3,450		0		3,337		0		3731		3731		3616

												Legal				39.75		2,357.30		0.00		2,615.14		500.00		500.00		2,276		1,000		197		197								500										$   912		$   9		$   9,132		1st 10 months of year

												Property Taxes				1,161.73		800.05		1,077.03		924.30		150.00		150.00		523		1,100		72		130		58		61		119		150														$   1,520		Budget process

												Operating Supplies & Fees																												0																$   500		Income Tax Prep

														Operating Supplies		219.38		438.19		390.52		382.96		700.00		2,100.00		1,416		675		55		571		1815				1815		700														$   1,000		Ryan

														Postage		217.76		412.52		333.34		300.36						117		175		270		368		212				212																$   1,000		Ronnie

														Licenses & Fees		0.00		65.00		65.00		165.00						65		65		15		15		20				20

														ACH Fees		30.00		30.00		33.60		35.80						57		0		46		66		27				27

														Violation Repairs		0.00		0.00		0.00		0.00		200.00		200.00														0		200

														Collection/Lien Filing Fees		0.00		82.24		47.58		-5.54		100.00		100.00				300		4		11						0		100

												Total Operating Supplies & Fees				467.14		1,027.95		870.04		878.58		1,000.00		2,400.00		1,655		1,215		390		1,031		2074		0		2074		1000

												Mileage Reimbursement				0.00		0.00		0.00		1,461.36		0.00		0.00		90

												Security				0.00		0.00		57.36		497.08

										Total General & Admin Costs						12,159.84		16,336.74		14,993.07		18,113.42		16,533.00		19,933.00		20,129		16,625		9,950		16,495		10377		8391		18768		16533

										Maintenance - Streets

												Snow Removal

														Snow Removal - Streets		4,666.50		7,945.25		5,668.25		1,394.00		5,000.00		5,000.00		4,381		5,000		3,974		5,000		525		2500		3025		5000

														Snow Removal - Mailboxes		317.97		270.00		275.00		150.00		650.00		650.00		780		650						195		325		520		650

												Total Snow Removal				4,984.47		8,215.25		5,943.25		1,544.00		5,650.00		5,650.00		5,161		5,650		3,974		5,000		720		2825		3545		5650

												Maint & Repairs				0.00		2,314.98		127.50		0.00

												Street Repairs				0.00		812.68		150.94		25.13		800.00		800.00		625		800		22		800		400		400		800		800

												Street Sanding & Cleaning				114.00		150.00		0.00		75.00		300.00		300.00		100		300		100		300				150		150		300

										Total Maintenance - Streets & Signs						5,098.47		11,492.91		6,221.69		1,644.13		6,750.00		6,750.00		5,886		6,750		4,096		6,100		1120		3375		4495		6750

										Association & Reserve Dues

												Reserve Contributions				4,872.00		4,536.00		4,608.00		4,608.00		31,560.00		36,000.00		13,968		21,978		16,484		21,978		23836		7946		31782		31560

										Total Association & Reserve Dues						4,872.00		4,536.00		4,608.00		4,608.00		31,560.00		36,000.00		13,968		21,978		16,484		21,978		23836		7946		31782		31560

										Utilities

												Electricity				538.20		540.14		639.51		678.71		800.00		800.00		585		750		568		756		544		182		726		800

										Total Utilities						538.20		540.14		639.51		678.71		800.00		800.00		585		750		568		756		544		182		726		800

										Operating Contingency Fund																																4000

								Total Expense								54,781.32		62,921.42		57,642.96		49,093.19		89,203.00		100,352.54		127,930		77,503		59,771		79,967		67,966		23,171		91,137		93,203

				Net Ordinary Income												4,596.68		-2,268.36		888.80		13,132.38		437.00		-2,192.54		8,983		4,097		42,564		11,076		-2,960		-905		-4,015		1,405

				Other Income/Expense

						Other Income

								Collection Fee Income																								23		23		20				20

								Finance Charges (Collected)								437.49		860.12		891.37		734.24						824				1,314		1,314		1843				1843

								Interest Income								787.18		320.49		217.08		213.89		500.00		500.00		353		250		369		519		227		225		452		250

								Design Review Fee								0.00		250.00		250.00		500.00						1,000		250		500		500						0		250

								Permit & Replacement Fees								0.00		10.00		0.00		0.00																		0

								CC & R Violation Fines																								50		50		550				550

								Other Income																												171				171

						Total Other Income										1,224.67		1,440.61		1,358.45		1,448.13		500.00		500.00		2,177		500		2,256		2,406		2811		225		3036		500

				Net Other Income												1,224.67		1,440.61		1,358.45		1,448.13		500.00		500.00		2,177		500		2,256		2,406		2,811		225		3,036		500

		Net Income														5,821.35		-827.75		2,247.25		14,580.51		937.00		-1,692.54		11,160		4,597		44,820		13,483		-149		-680		-979		1,905

																														0
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Karen Swan
Includes Pest Control 535.00

Karen Swan:
Includes operating supplies-other which is computer supplies & repair

Karen Swan:
Includes 39.76 for painting supplies



D - CC-2016 calendar year

		Community Center																												Community Center

		Calendar Year 2017																												Calendar Year 2016

		Budget																												Budget

		Board of Directors approval date:																2017						over/(under)												2016		2013		2011						2016

										Budget		Budget		Budget		Budget		Annual						prior year												Annual		Projected								Projected Through

										Jan-Mar		Apr-Jun		Jul-Sep		Oct-Dec		Budget						budget												Budget		Results		Variance						12/31/16

		Revenue																												Revenue

		Dues from Members:		# of lots		$/Lot/Mo.																								Dues from Members:		# of lots		$/Lot/Mo.

		Family Social Membership Dues		1		55.00				165		165		165		165		660												Family Social Membership Dues				55.00												660

		General Dues - private owners - MB		199		59.00		$1 increase		35,223		35,223		35,223		35,223		140,892						-						General Dues - private owners - MB & Pres		269		54.00		174,312						x		-		176,334

		General Dues - private owners - Preserve		71		59.00				12,567		12,567		12,567		12,567		50,268												Reserve Dues - private owners - MB & Pres		269		10.00		32,280						x				33,390

		Reserve Dues - private owners - MB		199		10.00				5,970		5,970		5,970		5,970		23,880						-						General Dues - developer - MB & Preserve		8		54.00		5,184						x				5,184

		Reserve Dues - private owners - Preserve		71		10.00				2,130		2,130		2,130		2,130		8,520												Reserve Dues - developer - MB & Preserve		8		10.00		960						x				960

		General Dues - Soward - MB		6		59.00				1,062		1,062		1,062		1,062		4,248						-						Pool Renovations		269		4.00		12,912										12,816

		Reserve Dues - Soward - MB		6		10.00				180		180		180		180		720												Special Assessments												x

		Total Lots		270																				-						Less:  Allowance for Doubtful Accounts (developer & 3 past due private owners)						(8,592)						x				(8,592)

		Special Assessments																						-

		Less:  Allowance for Doubtful Accounts (developer & 3 past due private owners)								(1,863)		(1,863)		(1,863)		(1,863)		(7,452)						-

		Total - Dues from Members				69.00				55,269		55,269		55,269		55,269		221,076		100.0%				-						Total - Dues from Members				68.00		217,056		-		(217,056)						220,092

		Lease Income								1,500		1,500		1,500		1,500		6,000						-						Lease Income						6,000				(6,000)		x				6,000

		Rental Fees and Interest								350		350		350		350		1,400						-						Rental Fees and Interest						750				(750)		x				1,420

		Total Revenue								57,119		57,119		57,119		57,119		228,476						-						Total Revenue						223,806		-		(223,806)						227,512

		Expenses																												Expenses

		General & Administrative Costs																												General & Administrative Costs

		Association Mgmt Payroll, gross salary plus 7.65% FICA tax								15,895		15,895		15,895		15,895		63,581		28.8%				-						Association Mgmt Payroll, gross salary plus 7.65% FICA tax						63,581						x				63,529

		Insurance - Property & Liability														3,599		3,599						-						Insurance - Property & Liability						3,734						x				3,599

		Insurance - Unemployment								233		233		233		233		933						-						Insurance - Unemployment						933						x				700

		Insurance - Workers Compensation								200		200		200		200		800						-						Insurance - Workers Compensation						800						x		796		804

		Legal																-						-						Legal						-						x				-

		Operating Supplies								501		501		501		501		2,003						-						Operating Supplies						2,002						x				2,409

		Property Taxes										5,000				5,000		10,000		4.5%				-						Property Taxes						10,000						x				9,224

		Storage Unit								188		188		188		188		754						-						Storage Unit						754						x				752

		Website								39		39		159		39		276						-						Website						240						x				200

		Total General & Administrative Costs								17,057		22,057		17,177		25,655		81,945		37.1%				-						Total General & Administrative Costs						82,044		-		82,044						81,217

		Equipment & Building Costs																												Equipment & Building Costs

		HVAC Maintenance								250						250		500						-						HVAC Maintenance						500						x				250

		Maintenance & Repairs - Exercise Equipment								313		313		313		313		1,250						-						Maintenance & Repairs - Exercise Equipment						750						x				1,285

		Maintenance & Repairs - Other Equipment & Building								1,250		2,150		1,250		1,250		5,900						-						Maintenance & Repairs - Other Equipment & Building						3,000						x				7,170

		Community Center Financing Payments								17,145		17,145		17,145		17,145		68,580		31.0%				-						Community Center Financing Payments						68,570						x				68,410

																		-						-						Security Camera						-						x

		Window Cleaning										500				-		500						-						Window Cleaning						-						x				-

		Total Equipment & Building Costs								18,958		20,108		18,708		18,958		76,730		34.7%				-						Total Equipment & Building Costs						72,820		-		72,820						77,115

		Janitorial																												Janitorial

		Janitorial Labor								875		875		875		875		3,500						-						Janitorial Labor						3,200						x				3,070

		Janitorial Supplies								188		188		188		188		750						-						Janitorial Supplies						1,000						x				661

		Waste Management								111		111		111		111		444						-						Waste Management						440						x				443

		Total Janitorial								1,174		1,174		1,174		1,174		4,694		2.1%				-						Total Janitorial						4,640		-		4,640						4,174

		Maintenance Landscaping & Grounds																												Maintenance Landscaping & Grounds

		Plant Beds										440		440		440		1,320						-						Plant Beds						1,320						x				1,430

		Flower Pots										275						275						-						Flower Pots						275						x				525

		Fertilization, Weed & Pest Control												195		145		340						-						Fertilization, Weed & Pest Control						434						x				593

		Irrig.-Start-Up, Shut Down Maintenance										125				125		250						-						Irrig.-Start-Up, Shut Down Maintenance						500						x				100

		Lawn Mowing										585		585		585		1,755						-						Lawn Mowing						1,755						x				1,625

		Miscellaneous Maintenance										100		100		100		300						-						Miscellaneous Maintenance						299						x				167

		Tree Spraying & Maintenance										-		-		250		250						-						Tree Spraying & Maintenance						200						x				-

		Total Maintenance Landscaping & Grounds								-		1,525		1,320		1,645		4,490		2.0%				-						Total Maintenance Landscaping & Grounds						4,783		-		4,783						4,440

		Maintenance Pool & Tennis Courts																												Maintenance Pool & Tennis Courts

		Annual maintenance on tennis courts										800						800						-						Annual maintenance on tennis courts						1,220						x				711

		Summer employee daily maintenance & oversight at clubhouse										2,500		2,500		-		5,000						-						Summer employee daily maintenance & oversight at clubhouse						5,000						x				4,236

		Pool/Hot-tub spring start-up/shut-down										1,000		1,000				2,000						-						Pool/Hot-tub spring start-up/shut-down						1,750						x				91

		Pool supplies (chemicals)										750		750				1,500						-						Pool supplies (chemicals)						1,500						x				1,110

		Propane								500		1,000		2,000				3,500						-						Propane						3,300						x				3,300

		Pool/Spa repairs																						-						Pool/Spa repairs												x				627

		Total Maintenance Pool & Tennis Courts								500		6,050		6,250		-		12,800		5.8%				-						Total Maintenance Pool & Tennis Courts						12,770		-		12,770						10,075

		Employee Training																-																				-

		Utilities																												Utilities

		Cable TV & Internet								400		400		400		450		1,650						-						Cable TV & Internet						1,650										1,457

		Electric								1,500		1,250		1,350		1,600		5,700						-						Electric						5,500						x				5,607

		Sewer & Water (City)								363		275		787		325		1,750						-						Sewer & Water (City)						1,500						x				1,450

		Telephone								441		441		441		441		1,764						-						Telephone						1,320						x				1,483

		Total Utilities								2,704		2,366		2,978		2,816		10,864		4.9%				-						Total Utilities						9,970		-		9,970						9,997

		Snow Removal Parking Lot, Sidewalks								500						500		1,000		0.5%				-						Snow Removal Parking Lot, Sidewalks						750				750		x				455

		Contributions to Community Center Maintenance Reserve								7,830		7,830		7,830		7,830		31,320		14.2%				-						Contributions to Community Center Maintenance Reserve						31,920				31,920		x				33,390

		Total Expenses								48,722		61,109		55,436		58,577		223,843												Total Expenses						219,697		-		219,697						220,863

		Revenue in excess/(shortage) of Expenses								8,397		(3,990)		1,683		(1,458)		4,633												Revenue in excess/(shortage) of Expenses						4,109		-		(4,109)						6,649

		Beginning Balance Net Assets Designated for Operating Expenditures								-		-		-		-		-								from p/l by class CC net profit for 2013

		Current Year Revenue in excess/(shortage) of Expenses																4,633												Beginning Balance Net Assets Designated for Operating Expenditures						79,928										76,299

		Transfers (to)/from Reserve																(2,083)												Dues Income for Reserve						25344										25344

		Ending Balance Net Assets Designated for Operating Expenditures								-		-		-		-		-												Collection of Past Due Accounts

		Beginning Balance Net Assets Designated for Maintenance Reserve								113,002		120,952		129,142		90,808		113,002								from 1/1/14 of balance sheet				Beginning Balance Net Assets Designated for Maintenance Reserve						75,829		67,795		(8,034)						74,924

		Dues Income for Reserve								7,830		7,830		7,830		7,830		31,320						-		coming from reserve dues aborve				Dues Income for Reserve						31,920		24,000		(7,920)						33,390

		Collection of Past Due Accounts								-		-		-		-		-						-						Collection of Past Due Accounts						-				-

		Voluntary Contributions to Reserve (e.g. Bridge Group)								120		120		120		120		480						-						Voluntary Contributions to Reserve (e.g. Bridge Group)						480		480		-						480

		Interest Income										240				240		480						-						Interest Income						480		480		-						534

		Expenditures from Reserve (refer to reserve study for list of expenditures)												(46,284)				(46,284)						-		use bal sheet to look at reserve, add up expenses				Expenditures from Reserve (refer to reserve study for list of expenditures)						(10,400)		(12,827)		(2,427)						(2,975)

		Fund 2014 $38/lot assessment above with 2012 and 2013 opex surplus funds														-		-												Transfers (to)/from Operating						535		-		-						109

		Transfers (to)/from Operating								-		-		-		-		4,633												Transfers (to)/from Operating						3,609										6,649

		Ending Balance Net Assets Designated for Maintenance Reserve								120,952		129,142		90,808		98,998		103,631												Ending Balance Net Assets Designated for Maintenance Reserve						102,453		-		-						113,002

		* 2012 Actual Results are considered preliminary until the completion of a financial review by the Finance Committee

														Month		Quarter		Annual

		Operating Surplus/(Loss) per Lot (excl. lots incl. in APDA)												$   2.05		$   6.16		$   24.64



&CPage &P of &N

Karen:
Includes 6 MB lots of Soward, plus 2 MB private lots (Wilson 2,  plus Medland 1)

Karen Swan:
Use the estimated reserve balance for the end of 12/31/16

Karen Swan:
Use estimated 12/31/15
reserve balance

Karen:
Includes 6 MB lots of Soward, plus 2 MB private lots (Wilson 2,  plus Medland 1)

Karen:
Includes 6 MB lots of Soward, plus 2 MB private lots (Wilson 2,  plus Medland 1)

Karen:
Includes 6 MB lots of Soward, plus 2 MB private lots (Wilson 2,  plus Medland 1)

Karen Swan:
Subtract 2 MB Wilson lots & 1 Preserve Medland lot and 6 MB Soward lots



CC-years

																Jan - Dec 09		Jan - Dec 10		Jan - Dec 11		Jan - Dec 12		Jan - Dec 13		Jan - Dec 14		Jan -Dec 14		Jan - Dec 15		2015 YTD		2015 Projected		2016		1/1/16-9/30/16		2016 4th Qtr		Projected 12/31/16		2016

																ACTUAL		ACTUAL		ACTUAL		ACTUAL		BUDGET		BUDGET				BUDGET				BUDGET		BUDGET-DRAFT		Actual		Budget				BUDGET

								Homeowner Dues

										Carry Forward From Reserves																				6,000.00		6,000.00		6,000.00

										General Dues						157,872.00		157,320.00		157,608.00		154,440.00		0.00		158,424.00		159,882.00		176,868.00		132,192.00		176,868.00		145,140.00		145,998		49,296		195,294		192,408

										Reserve Dues						6,864.00		6,840.00		6,840.00		27,456.00		0.00		27,552.00		27,552.00		27,744.00		20,736.00		27,744.00		27,744.00		25,470		7,920		33,390		33,240

										Family Social Membership Dues																		588.00				988.00		1,098.00		660.00		495				660

										Special Assessments						0.00		17,100.00		13,110.00		11,440.00		0.00		10,904.00		10,906.00														- 0

										Allowance for Past Due Accts						-16,757.00		-19,516.90		-22,749.35		-18,878.79		0.00		(23,324)		-152.00		-17,700.00		-5,804.00		-18,762.00		-17,995.00		(5,203)		(3,389)		(8,592)		(8,592)

								Total Homeowner Dues								147,979.00		161,743.10		154,808.65		174,457.21		0.00		173,556.00		198,776.00		192,912.00		154,112.00		192,948.00		155,549.00		166,760		53,827		220,752		217,056

								Expense

										Equipment & Building Costs

												Mortgage				59,608.95		57,648.00		57,648.00		57,648.00		0.00		57,650.00		52,844.00		57,650.00		43,236.00		57,648.00		57,648.00		51,267		17,143		68,410		68,570

												Exercise Equipment																														- 0

														Exercise Equipment Lease		6,690.86		4,018.27		0.00		0.00																				- 0

														Maint & Repairs-Exercise Equip		628.26		1,105.60		785.30		429.88		0.00		1,500.00		1,106.00		1,500.00		828.00		1,328.00		1,500.00		910		375		1,285		750

												Total Exercise Equipment				7,319.12		5,123.87		785.30		429.88		0.00		1,500.00		1,106.00		1,500.00		828.00		1,328.00		1,500.00		910		375		1,285		750

												Maint & Repairs - Bldg				504.09		1,145.21		642.60		1,114.01		0.00		1,000.00		525.00		700.00		2,750.00		2,875.00		2,500.00		5,708		750		6,458		3,000

												HVAC maintenance				150.00		880.00		562.50		1,450.30		0.00		1,500.00		911.00		1,500.00		235.00		200.00		1,000.00				250		250		500

												Maint & Repairs - Equip				50.73		190.12		45.00		104.66						841.00		500.00				360.00		500.00		712				712

										Total Equipment & Building Costs						67,632.89		64,987.20		59,683.40		60,746.85		0.00		61,650.00		56,227.00		61,850.00		47,049.00		62,411.00		63,148.00		58,597		18,518		77,115		72,820

										General & Admin Costs

												Association Mgmt Payroll				44,082.42		38,572.39		44,082.40		44,082.74		0.00		44,530.00		54,332.00		58,131.00		47,793.00		59,902.00		59,903.00		47,507		16,022		63,529		63,581

												Property Taxes				10,289.40		10,474.75		10,449.13		10,253.71		0.00		10,430.00		10,396.00		10,430.00		9,777.00		9,777.00		10,000.00		4,521		4,703		9,224		10,000

												Insurance, Property & Liability																						0.00								- 0

														Insurance - Property		2,460.00		1,915.99		1,976.95		1,954.00				2,500.00		2,083.00		2,958.00				2,958.00		3,000.00				3,000		3,000		3,000

														Insurance - Liability		1,879.00		1,037.61		968.04		1,002.00				970.00		542.00		542.00				542.00		600.00				734		599		734

												Total Property & Liability Insurance				4,339.00		2,953.60		2,944.99		2,956.00		0.00		3,470.00		2,625.00		3,500.00		0.00		3,500.00		3,600.00		- 0		3,734		3,599		3,734

												Insurance - Unemployment				725.01		885.71		2,327.71		1,913.79		0.00		1,320.00		1,098.00		1,508.00		933.00		933.00		933.00		465		235		700		933

												Insurance - Workers Comp				1,473.63		1,872.55		866.58		937.37		0.00		1,200.00		531.00		1,200.00		600.00		800.00		800.00		596		208		804		800

												Mileage Reimbursement				332.10		1,036.63		2,256.11		0.00												0.00								- 0

												Operating Supplies & Fees																						0.00								- 0

														Operating Supplies		582.58		397.45		388.41		950.22		0.00		500.00		1,646.00		1,000.00		1,350.00		1,643.00		2,003.00		1,909		500		2,409		2,002

														Website		99.99		109.94		99.99		209.27		0.00		240.00		240.00		240.00		240.00		240.00		240.00		120		80		200		240

												Total Operating Supplies & Fees				682.57		507.39		488.40		1,159.49		0.00		740.00		1,886.00		1,240.00		1,590.00		1,883.00		2,243.00		2,029		580		2,609		2,242

												Legal				925.93		1,789.55		0.00		0.00

												Storage				651.36		651.36		667.92		684.48		0.00		720.00		718.00		720.00		598.00		720.00		756.00		563		189		752		754

												Accounting				2,000.00		0.00		0.00		0.00																				- 0

												Consulting				900.00		0.00		0.00		0.00						664.00		0.00		138.00		138.00		0.00						- 0

												Security				0.00		0.00		731.72		9.69												0.00		0.00						- 0

										Total General & Admin Costs						66,401.42		58,743.93		64,814.96		61,997.27		0.00		62,410.00		72,250.00		76,729.00		61,429.00		77,653.00		78,235.00		55,681		25,671		81,352		82,044

										Pool & Tennis Courts

												Propane				3,694.29		3,524.72		4,219.47		4,885.13		0.00		2,000.00		2,935.00		3,300.00		1,933.00		1,933.00		3,300.00		2,629		671		3,300		3,300

												Daily Maintenance-Pool & Courts				6,273.26		2,108.39		2,832.30		2,722.67		0.00		4,020.00		4,501.00		4,200.00		4,533.00		4,533.00		5,000.00		4,236				4,236		5,000

												Pool/Spa Start-up/Shut-down				1,076.00		1,216.00		1,342.50		1,365.88		0.00		2,000.00		2,117.00		1,750.00		856.00		856.00		1,750.00		91				91		1,750

												Tennis Court Maintenance				704.41		677.62		963.88		1,000.00		0.00		800.00		1,220.00		1,220.00		521.00		521.00		1,220.00		711				711		1,220

												Pool/Spa Repairs				298.80		385.30		552.34		1,258.76		0.00		700.00		1,632.00		2,000.00		4,434.00		4,434.00		2,230.00		627				627

												Pool Supplies				437.94		488.92		346.93		431.26		0.00		750.00		1,089.00		1,200.00		1,105.00		1,441.00		1,500.00		1,110				1,110		1,500

										Total Pool & Tennis Courts						12,484.70		8,400.95		10,257.42		11,663.70		0.00		10,270.00		13,494.00		13,670.00		13,382.00		13,718.00		15,000.00		9,404		671		10,075		12,770

										Reserve Contributions						6,864.00		5,904.00		5,928.00		23,904.00		0.00		24,288.00		24,288.00		25,344.00		20,736.00		25,344.00		25,344.00		25,470		7,920		33,390		31,920

										Utilities

												Electricity				4,728.23		4,098.88		4,264.61		4,952.12		0.00		5,400.00		4,974.00		5,500.00		5,681.00		7,281.00		7,281.00		4,007		1,600		5,607		5,500

												Cable & Internet				930.03		979.66		925.54		1,212.06		0.00		1,800.00		1,530.00		1,650.00		1,144.00		1,557.00		1,600.00		1,045		412		1,457		1,650

												Telephone				260.93		749.29		1,005.61		905.62		0.00		2,520.00		945.00		1,140.00		1,462.00		1,747.00		1,747.00		1,008		475		1,483		1,320

												Water & Sewer				518.19		471.17		491.82		507.77		0.00		900.00		720.00		1,200.00		1,133.00		1,328.00		1,372.00		1,255		195		1,450		1,500

										Total Utilities						6,437.38		6,299.00		6,687.58		7,577.57		0.00		10,620.00		8,169.00		9,490.00		9,420.00		11,913.00		12,000.00		7,315		2,682		9,997		9,970

										Maintenance - Grounds

												Lawn Mowing				1,280.00		1,495.00		1,470.00		1,750.00		0.00		1,770.00		1,625.00		1,755.00		1,635.00		1,755.00		2,000.00		1,430		195		1,625		1,755

												Plant Bed Maintenance				835.00		636.50		447.59		643.02		0.00		1,430.00		1,375.00		1,320.00		880.00		1,320.00		1,320.00		990		440		1,430		1,320

												Fertilizer & Weed Control				611.56		466.49		602.70		754.97		0.00		500.00		351.00		450.00		134.00		209.00		300.00		149		144		293		434

												Pest Control				776.00		421.00		342.73		230.00		0.00		250.00		0.00		0.00				0.00				75		225		300

												Irrigation Maintenance, Repairs				371.80		420.01		404.00		488.76		0.00		250.00		706.00		0.00				0.00		700.00		45		55		100		500

												Flower Pots				292.74		303.46		244.88		222.27		0.00		275.00		299.00		275.00		266.00		266.00		275.00		525				525		275

												Lighting Maintenance																				52.00				100.00						- 0

												Tree Maintenance/Replacement				0.00		0.00		370.70		145.00		0.00		250.00		250.00		200.00				200.00		200.00						- 0		200

												Miscellaneous Maintenance				0.00		0.00		0.00		100.00						147.00		400.00		104.00		204.00		200.00		68		99		167		299

										Total Maintenance - Grounds						4,167.10		3,742.46		3,882.60		4,334.02		0.00		4,725.00		4,753.00		4,400.00		3,071.00		3,954.00		5,095.00		3,282		1,158		4,440		4,783

										Janitorial

												Janitorial - Labor				3,981.25		2,100.00		1,756.25		2,662.50		0.00		2,750.00		3,151.00		2,600.00		2,203.00		2,853.00		3,000.00		2,270		800		3,070		3,200

												Janitorial - Supplies				819.39		254.38		731.61		407.50		0.00		750.00		1,100.00		700.00		508.00		1,067.00		700.00		411		250		661		1,000

												Waste Management				364.03		382.38		401.53		416.20		0.00		444.00		440.00		440.00		330.00		440.00		440.00		331		112		443		440

												Window Cleaning				0.00		0.00		0.00		16.15																				- 0		500

										Total Janitorial						5,164.67		2,736.76		2,889.39		3,502.35		0.00		3,944.00		4,691.00		3,740.00		3,041.00		4,360.00		4,140.00		3,012		1,162		4,174		5,140

										Snow Removal - Driveways/Walks						365.00		595.00		615.99		235.00		0.00		900.00		504.00		1,150.00		0.00		538.00		750.00		80		375		455		750

								Total Expense								169,517.16		151,409.30		154,759.34		173,960.76		0.00		178,807.00		184,376.00		196,373.00		158,128.00		199,891.00		203,712.00		162,841		58,157		220,998		220,197

				Net Ordinary Income												-21,538.16		10,333.80		49.31		496.45		0.00		749.00		14,400.00		-3,461.00		-4,016.00		-6,943.00		-48,163.00		3,919		(4,330)		(246)		(3,141)

						Other Income

								Lease Income								0.00		6,000.00		6,000.00		6,000.00		0.00		6,000.00		6,000.00		6,000.00		6,000.00		6,000.00		6,000.00		4,500		1,500		6,000		6,000

								Rental Income								0.00		250.00		550.00		745.00						883.00		750.00		560.00		560.00		560.00		900				900		750

								Interest Income								268.01		285.15		0.00		0.00										268.00		518.00		500.00		260		260		520		260

								Permit & Replacement Fees								0.00		0.00		0.00		0.00												0.00								- 0

								Other Income																				230.00				10.00		10.00				- 0		- 0		- 0

						Total Other Income										268.01		6,535.15		6,550.00		6,745.00		0.00		6,000.00		7,113.00		6,750.00		6,828.00		7,088.00		7,060.00		5,660		1,760		7,420		7,010

		Net Income														-21,270.15		16,868.95		6,599.31		7,241.45		0.00		6,749.00		21,513.00		3,289.00		2,812.00		145.00		-41,103.00		9,579		(2,570)		7,174		3,869
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Kari:
moved this $50 to operating supplies to be consistent with coding of key replacements

Karen Swan:
Includes $200 of window cleaning

Karen Swan:
1st Half = $5256
2nd Half = $4521



past due accounts summary

				Community Center Dues		# of Lots				Mission Bay Master Association		# of Lots				Montana Landing Sub-association		# of Lots				Preserve Master Association		# of Lots				Total

		Private Owners:

		Mission Bay (8 owners)		5,523.74		12				2,497.26		11				0.00		2										8,021.00

		Preserve (2 owners)		2,209.76		2																3,314.64		2				5,524.40

		Total Private Owners		7,733.50		14				2,497.26		11				0.00		2				3,314.64		2				13,545.40

		Developer:

		Mission Bay Lots		2,016.00		14				150.00		8																2,166.00

		Preserve Lots		9,386.00		13																2,700.00		17				12,086.00

		Subtotal - Lots		11,402.00		27				150.00		8				0.00						2,700.00		17				14,252.00

		Rent - Realty Office		32,192.05																								32,192.05

		Assoc. Mgmt Allocation		8,265.49																								8,265.49

		Other Shared Costs		96.32																		(781.33)						(685.01)

		Total Developer		51,955.86						150.00						0.00						1,918.67						54,024.53

		Total Past Due		59,689.36						2,647.26						0.00						5,233.31						67,569.93

		note:  finance charges are excluded from the amounts reported

		WRITE OFF/ALLOWANCE RECORDED DURING 2009:

		Private Party past dues		7,689.00						2,488.00												3,315.00

		Preserve dues		9,386.00																		1,919.00

		MB dues		2,016.00						150.00

		Assn Mgmt Allocation - 2009		5,510.33

		Rent - 2009		24,000.00

		TOTAL W/O 2009		48,601.33						2,638.00						0.00						5,234.00

		W/O 12/31/08 Reserve		5,545.00

		STILL ON BOOKS		5,543.03						9.26						0.00						(0.69)

		Assn Mgmt Allocation - Q408		2,755.16

		Rent - Q408		2,647.05

		Other Shared Costs		96.32

				5,498.53
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detail of past due accts

				MISSION BAY HOA		Current				1 - 30				31 - 60				61 - 90				> 90				TOTAL				CC		MB master		ML sub		CC&R Fines		F/C				CC		Master

				Giuliani, John		0.00				0.00				313.06				0.00				1,991.70				2,304.76				1,197.00		609.00						412.76		1		576		300

				Duckworth, Edward		0.00				0.00				237.00				0.00				0.00				237.00

				Huffine, Eric		0.00				0.00				601.11				0.00				3,780.65				4,381.76				1,296.00		675.00						2,410.76		3		1728		900

				Hamper, Peter		0.00				0.00				307.21				0.00				1,704.40				2,011.61				702.00		366.00						943.61		1		576		300

				Keyler, Christopher & Janis		0.00				0.00				277.80				0.00				12.00				289.80

				McDaniel, David		0.00				0.00				133.62				237.00				8,126.22				8,496.84				1,050.74		547.26						0.00		1		576		300

				O'Neill, Matt		0.00				0.00				277.80				0.00				0.00				277.80				702.00								93.46		1		576

				Wilson, Shawn		0.00				0.00				624.38				0.00				5,041.81				5,666.19				576.00		300.00						4,790.19		2		1152		600

																										23,665.76				5,523.74		2,497.26		0.00				8,650.78		9.00		5,184.00		2,400.00

																																										9		8

				MISSION BAY PRESERVE HOA		Current				1 - 30				31 - 60				61 - 90				> 90				TOTAL				CC		Preserve master

				Heftved/Keith		0.00				0.00				0.00				360.00				2,837.33				3,197.33				1,278.93		1,918.40										576		864

				Lutke/Duane		0.00				0.00				0.00				360.00				1,967.07				2,327.07				930.83		1,396.24										576		864

																										5,524.40				2,209.76		3,314.64										1152		1728

																																										2		2

																																										6,336.00		432

																																										11

																																										260

																																										249





Pie Charts - MB

		Mission Bay Homeowners Association

		Master Association

		Revenues

				2019								2010

				Budget								Projection		Difference

		Revenues

		Dues from Members

		General Dues		65,610								-		65,610

		Reserve Dues		46,170								-		46,170

		Allowance for Past Due Accounts		3,036								-		3,036

		Miscellaneous Income		500								-		500

		Total Revenues		109,244								-		109,244

		Mission Bay Homeowners Association

		Master Association

		Expenditures

				2019 Budget								2010 Projection		Difference

		Expenditures

		Operating Expenditures

		Maintenance		36,575								-		36,575

		General & Administrative		8,715								-		8,715

		Total Operating Expenditures		45,290								-		45,290

		Utilities		800

		Contributions to Maintenance Reserve		44,916								-		44,916

		Maintenance Streets (Snow)		13,300								-		13,300

		Total Expenditures		104,306								-		104,306

		Mission Bay HOA		2011								2010

		Expenditures		Budget								Projection		Difference

		Maintenance		36,575								-		36,575

		General & Administrative		8,715								-		8,715

		Contributions to Maintenance Reserve		44,916								-		44,916

		Maintenance Streets (including Snow)		13,300								-		13,300

		Mission Bay Homeowners Association

		Master Association

		General & Administrative Expenditures

				2011								2010

				Budget								Projection		Difference

		General & Administrative

		Accounting		13,152								-		13,152

		Insurance		3,731								-		3,731

		Property Taxes		150								-		150

		Operating Supplies & Fees		-								-		-

		Legal		500								-		500

		Total General & Administrative		-								-		-

		Mission Bay Homeowners Association

		Master Association

		Maintenance Expenditures

				2011								2010

				Budget								Projection		Difference

		Maintenance

		Lawn Mowing		17,000								-		17,000

		Fertilization & Weed Control		5,882								-		5,882

		Snow Removal		5,650								-		5,650

		Irrigation Water and Maintenance		7,110								-		7,110

		Plant Bed Maintenance		3,378								-		3,378

		Other Maintenance		-								-		-

		Total Maintenance		-								-		-

		Mission Bay Homeowners Association														2011

		Master Association														Budget

																(excluding lots with past due balance)

		# of lots used in calculations below														202

		Contribution Rate per Lot														0.50%

		Monthly Dues per lot for Community Center (excluding $2/mo. Reserve Dues)														$   30.00

		Expenditures

		Maintenance Landscaping & Grounds														16.78

		Accounting														5.43

		Snow Removal														2.33

		Insurance (Property, Liability, D&O)														1.54

		Property Taxes & Other General & Administrative Costs														1.26

		Other Maintenance Costs														0.78

		Total Expenditures per lot per month														$   28.12

		Lease & Interest Income per month (divided by # of lots)														0.21

		Unspent Operating Funds per lot per month														2.09
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Mission Bay Homeowners Association
Master Association
Expenditures (per month)
2011 Proposed Budget



		Community Center		2019										2010

				Budget										Projection		Difference

		Revenues

		Dues & Assessments from Members

		General Dues		215,028										-		-

		Social Membership		660										-		-

		Reserve Dues		32,580										-		-

		Allowance for Past Due Accounts		5,928										-		-

		Lease Income		6,000										-		-

		Miscellaneous Income		1,400										-		-

		Total Revenues		255,668										-		-

		Community Center		2019 Budget										2010 Projection		Difference

		Operating Expenditures

		General & Administrative		97,038										-		-

		Mortgage		68,580										-		-

		Building, Equipment, & Grounds		19,610										-		-

		Pool, Spa & Tennis Courts		23,000										-		-

		Utilities		10,800

		Total Operating Expenditures		219,028										-		-

		Contributions to Maintenance Reserve		31,800										-		-

		Funds Held for Short-term Operating Expenditures		-										-		-

		Total		250,828										-		-

		Community Center		2011

		Expenditures		Budget

		General & Administrative		97,038

		Mortgage		68,580

		Building, Equipment, & Grounds		19,610

		Pool, Spa & Tennis Courts		23,000

		Contributions to Maintenance Reserve		31,800

		Funds Held for Short-term Operating Expenditures		-

		Community Center		2019										2010

				Budget										Projection		Difference

		General & Administrative

		Association Mgmt Payroll & Related Taxes		71,946										-		-

		Property Taxes		10,000										-		-

		Property & Liability Insurance		3,599										-		-

		Unemployment & Workers Compensation Insurance		1,733										-		-

		Other General & Administrative		-										-		-

		Total General & Administrative		-										-		-

		Community Center		2011										2010

				Budget										Projection		Difference

		Building, Equipment, & Grounds

		Utilities		10,864										-		-

		Grounds Maintenance		4,490										-		-

		Janitorial, Garbage & Snow Removal		5,694										-		-

		Building & Other Equipment Maintenance		6,900										-		-

		Exercise Equipment Lease & Maintenance		-										-		-

		Total Building, Equipment, & Grounds		-										-		-

		Community Center		2011										2010

				Budget										Projection		Difference

		Pool, Spa & Tennis Courts

		Propane		3,500										-		-

		Daily Maintenance, Pool, Spa, & Tennis Courts		5,000										-		-

		Start-up & Shut-down, Pool & Spa		2,000										-		-

		Supplies & Repairs, Pool & Spa		1,500										-		-

		Start-up & Shut-down, Tennis Courts		800										-		-

		Total Pool, Spa & Tennis Courts		12,800										-		-

		Community Center														2011		2011

																Budget		Budget

																(excluding lots with past due balance, add assessment to dues)		(all lots)

		# of lots used in calculations below														185		205

		Contribution Rate per Lot														0.54%

		Monthly Dues per lot for Community Center (excluding $2/mo. Reserve Dues)														$   59.00		$   59.00

		Assessment per lot (divided by 12 months)														- 0

		Expenditures

		Community Center Loan Payments:

		Loan Principal Payments														10.62		9.58

		Loan Interest Payments														20.28		18.30

		Total Loan Payments														30.89		27.88

		Association Manager Salary and FICA tax														28.64		25.85

		Loan Interest Payments														20.28		18.30

		Loan Principal Payments														10.62		9.58

		Property Taxes														4.50		4.07

		Pool & Tennis Courts Maintenance														5.77		5.20

		Building & Equipment Maintenance														5.79		5.22

		Insurance (Property, Liability, Workers Comp., Unemployment)														- 0		- 0

		Utilities														4.89		4.42

		Grounds Maintenance														2.47		2.23

		Other General & Administrative Costs														- 0		- 0

		Total Expenditures per lot per month														$   - 0		$   - 0

		Lease & Interest Income per month (divided by # of lots)														3.33		3.01

		Unspent Operating Funds per lot per month														- 0		- 0
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Mission Bay Master Association
2019 Proposed Budget, Reserve Fund

Projected Balances

Maintenance Reserve  $ 141,764  projected balance at 12/31/2018
Maintenance Reserve $ 158,818 projected balance at 12/31/2019
Includes Roads Reserve contribution of $ 14,328
Includes General Reserve contribution of $26,268
Includes Snow Reserve contribution of $ 30,900
TOTAL Reserve Expected Expenditure of $ 32,800 in 2019



Mission Bay Master Association
2019 Proposed Budget, Past Due Accounts

Budget includes an allowance of $ 3,036 for past due accounts for:
 All Mission Bay lots owned by Soward (6)
 4 privately owned lots

Actual past due balances for the master association as of 
12/05/2018:
 Soward Lots
 Mission Bay 6 lots $ 5,230.14

 Private owners
 Mission Bay lots (3) $11,783.65



Mission Bay Master Association
2019 Proposed Budget
Check the website for  (www.missionbayhoa.com) 

◦these slides (will be posted next week)
◦supplementary schedules supporting the proposed budget
◦actual results for 2018 (will be posted by February)
◦minutes from this meeting (unofficial minutes will be 
posted in January)
◦password “mbhoa”

http://www.missionbayhoa.com/


Mission Bay Master Association
2019 Community committees

Design Review Committee

Wayne Finney-Chair 

Gary DeNevi, Kayla Clark, Alice Oechsli, Rhea Ashmore



Mission Bay Master Association
2019 Community committees

CC & R Committee

David Coffman – Chairman

Irene DeBorde, Mike Shoquist, Nancy Hackethorn



Mission Bay Master Association
2019 Semi-annual HOA meeting

Old Business
Mission Bay Beach Erosion

New Business
Weed Abatement Program 2019



Mission Bay Master Association
Semi-annual general meeting

Other Business not on the Agenda
Special Thanks



Mission Bay Master Association
Semi-annual general meeting

Adjournment
(Preserve Master Association at 1:00 PM)
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